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DBA Lunch & Learn – March 9, 2021 - Dext 

Kirstin: Welcome everyone to our lunch and learn with Dext. And I have Megan Morelli 
here and she is a new partner consultant at Dext, and she is going to talk today 
about how to become a more productive and profitable practice and she'll be 
providing a quick demo of their prepare product a little bit later on. So, take it 
away, Megan. 

Megan: All right, great. Thank you. And thanks everyone for joining. So, some of you 
might be familiar with Receipt Bank. We've actually rebranded as Dext. So, the 
idea is we're going to bring on a collection of products under the Dext brand to 
help accountants and their clients become more productive and profitable 
through better data and insight. So, I'm Megan Morelli. I've been a senior new 
partner consultant at Dext for two and a half years. So, I've helped thousands of 
accountants and bookkeepers become partners with Dext and start to save time 
with our software. So, before we dive in, here's a brief overview of who we are 
and what we do at Dext. We back the accountants making better businesses, and 
we've been in business for 11 years and we work with more than 50,000 
accountants. And those accountants are using Dext to serve over a million 
clients. 

Megan: So, our goal is to keep the bookkeeping as simple as possible to help you stay on 
top of your client's data. And one step ahead of the game. So, through our 
integrated service, we integrate with all the major general ledgers. So, our 
purpose is to prepare, sort, and publish all that information to the general ledger 
and saving you hundreds of hours. So, you can spend more time adding value 
back to that data and less time on the manual data entry. So today we're going 
to be talking about the power of process and how processes can impact the 
efficiency of your firm. So, when I talk to accountants and bookkeepers, their 
processes are all over the place. Every staff member at the firm has their own 
way of doing things, and every client has their own way of doing things. And this 
makes for a very messy experience and a lot of inefficiencies, so we need to start 
standardizing a process to gain efficiencies across the board. 

Megan: So, this is how Gary Boomer puts it. He's the great thinker behind Boomer 
Consulting in the US. And he says that no process, no single task creates desired 
value, value is created by the entire process. So that means you need to keep an 
eye on the process as a whole while making sure each part of the process is 
doing its job. So, if one part of your process is really fine-tuned and a really well-
oiled machine, but another part of your process, like maybe client onboarding, 
isn't really fine tuned. All of that adds up to create less than a desirable 
experience for the client. So, it doesn't matter how efficient your team is at 
generating a P & L for example, if the client doesn't have a good onboarding 
experience, you might lose that client. 
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Megan: And then likewise, if you have great relationships with your clients, but you 
spend way too much time processing data, and going back and forth to get 
answers on transactions, that's going to cost your firm a lot of money and time, 
and you won't be profitable no matter how many clients you have. So, our goal is 
to better connect you with your clients. So, we want to make it as quick and easy 
to get the data you need from the clients. So, you can spend your time adding 
value back to that data. But of course, it's never that simple, every goal, 
including this one involves a bunch of processes and systems and potential 
pitfalls. So, we work with thousands of firms and we've noticed that the 
difference between the best firms and the rest, when it comes to process is this. 
So, in a disorganized firm, processes just happen and everyone does them a bit 
differently and they evolve over time and improvement in the firm may or may 
not happen. 

Megan: And then the process for the client will vary on who they're dealing with that 
day. So, that impacts the client experience. If one person is handling their books 
a certain way and collecting documents a certain way, and then that staff 
member goes on paternity leave, for example, the client has to work with 
someone different, with a different process, and that's not going to be a good 
experience for the client. So, just like a franchise, you need to streamline that 
process with all of your staff. So, the client knows what to expect when they're 
working with your firm. And this also makes things much more efficient for your 
firm. So, you need to standardize that process if you want to grow and scale. So, 
a better world is where each process is created with a goal in mind. And then 
that process is documented and followed by everyone across the firm. And then 
it's reviewed periodically to make sure it's working for clients and working for 
you. 

Megan: So, let's look at the processes that we're familiar with and how we can start to 
diagnose where our potential risks are and our opportunities to improve. So, 
let's use a process we're all familiar with, which is bookkeeping. So, the 
traditional bookkeeping process is very manual. Each time a bill comes in, 
someone would open an envelope, read the bill, submit it for approval, and then 
key it into the accounting software and print and post an invoice. So, the average 
processing time for a bill is eight minutes. And then at the end of the month, a 
client is sending in pages of receipts and invoices and bank statements and other 
information. And you can end up spending hours, every month, manually 
entering those expenses. So valuable time, and money are wasted on repetition 
and extra staff and human error. And then workloads are being compressed into 
very stressful month end periods and quarter end periods and yearly. 

Megan: So, let's break down that process because there's a lot of room for things to go 
wrong. When it comes to collecting paperwork, you have to deal with late 
delivery. If a client forgets to get you a receipt, they have to go back to their 
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office and rescind that receipt to you and low-quality receipts. If your client is 
sending you a bunch of crumpled up or faded receipts, or they're scanning the 
receipts, or invoices, and they're really dark from the scanner, that's going to 
cause you problems. And if your client is sending receipts digitally, you have to 
search through different channels like email, Dropbox, sometimes text and 
download everything. And I talk to a lot of accountants who don't get sourced 
documents at all. So, they have to spend a lot of time going back and forth with 
the client, ask what all their transactions are for. 

Megan: And then you've got to handle all that data. So, typing it in yourself, waste time 
and risks, human error. And if you're not getting sourced documents, you might 
be guessing on the categories, or you have to make a list of questions to send to 
the client at the end of the month. And sometimes you have to work out which 
expenses are reimbursable, or actually for the business. And then when it comes 
to filing, you deal with accidental duplicates, and reconciling those transactions 
and managing an archive. So, your client can stay audit prepared. So, we've 
broken down what we see our successful partners doing to completely 
streamline their process, and grow their practice. So, the first thing is 
digitization, get rid of paper and get those documents in the cloud. And we want 
to make it as easy as possible for the client to capture their source document in 
the moment. So, as soon as they get a receipt, they take a picture with their 
phone and this means the client isn't losing any of those receipts and you'll have 
access to those documents instantly. 

Megan: And since you're getting all those documents digitally, and in real time there 
aren't going to be those workloads spikes. We're not waiting until the following 
month before we get started on this month's accounts. And we can give more 
information and advisory support to our clients in a timely manner. So, they see 
us as much more than just scorekeepers. And then we're going to automate all 
those regular recurring activities that your staff is spending hours, tediously 
doing by hand right now. And then we publish that data into your accounting 
software, so you can do the financial management of it all, which is what you do 
best. So, each time you're analyzing your process, you need to ask yourself these 
questions. So, first, how many steps does the process have? Is it five steps, 10 
steps? Is it 20 steps? If it is 20, is that maybe too many steps? And you want an 
appropriate amount of steps that maximizes time, but also reduces error. 

Megan: And then how much time does each step take? Is it five minutes? Is it a whole 
day? If you have a good understanding of time, that helps you recognize how 
profitable this process can be or how much of a time suck it is. And if it is a time 
suck, what kind of technology can you use to automate some of that process? Or 
does it have to take that amount of time because of critical steps in that process, 
and then ask yourself which business functions, or team members are involved. 
You have to think about how many teams are involved. Are there handovers 
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between teams? If you think about client onboarding, are there different teams 
involved in that client onboarding, and is the client having a good experience 
being handed off from one team to the other, or one team member to the other 
that might have a big impact on the client experience. And you also want to 
make sure senior team members aren't involved in something they don't have to 
be. 

Megan: If you have a very time-consuming process that doesn't need senior staff 
members on that process, maybe reallocate where those staff members are 
spending their time. And then what is the total impact, or the impact on the total 
cost and quality of the process. So, if you add up the three questions before you 
can see if your talent is allocated in the right areas. And then when you take a 
step back and look at all of these answers, you can see what opportunities exist 
to improve it. So, can we bring on technology to help automate some of that 
process, or is handoff between team members critical? If it is critical, you need 
to be confident that your handoff process runs really smoothly, so the client has 
a good experience with it. So, once you come up with a new process, you need 
to make sure that process is rolled out as successfully as possible. So first you'll 
want to write it down. 

Megan: It's easy to think everyone will just know, but they won't. Especially if you have 
people that have been doing the same thing for a long time, it's easy to revert 
back into old habits. And even if a new process does stick, it'll evolve a bit 
differently with everyone like a game of telephone. And then you're back to 
where you started, where everyone has a different process. So, by writing it 
down, it formalizes the change and staff can refer back to that document, if they 
have questions and then formally train the team. So now we have to make sure 
the team understands what is changing and why it's changing. And that's a really 
important piece to communicate with your team and also how it will impact 
them, and then change doesn't happen overnight. So, you need to set a timeline 
for when you want this to be fully implemented and then work backwards from 
there to strategize how you want to fully roll it out. 

Megan: I recommend coming up with key milestones and success metrics throughout, so 
you can track that progress. And then it's really important to gather feedback 
throughout if there are criticisms that's perfect. That's a chance to learn and 
create collaborate. So, everyone wins. You don't want to be developing steps in 
the process that are more time consuming than they used to be. So, it's 
important to have that feedback from team members, but also take feedback 
with a grain of salt, because I'm sure we all know people don't always like 
change, especially in the beginning, even if it will save time over the long run. So, 
we talked about a rollout plan, and key milestones. So, let's talk about measuring 
that success. So, when you're measuring success, and considering feedback, it 
always comes back to that goal. You said at the start. 
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Megan: So, you want to ask yourself how the team felt that this new process met the 
goal, and you want to involve team members in the creation of that process, so 
it doesn't feel so top down, they'll feel more included and you'll get more buy-in 
from the team, if you include them in creating that process. And then did it get 
close to meeting the goal, could it do better? And that's why you have key 
milestones throughout, so you can monitor progress. And if it's not going to plan, 
you can make changes and create a new strategy. And then what other ways can 
you reach that goal? So maybe if your clients didn't want to adopt this new 
process, what are some different ways you can teach them or incentivize them 
to want to do so. And then when you're thinking about evaluating these 
processes, we talked about having a goal in mind for why you wanted to make 
the change in the first place. 

Megan: So, these are some goals that our partners have come to us with the most 
obvious one being growth. So, giving yourself time to find new clients, and also 
the data to offer new services to clients, and then just improving the internal 
efficiencies and widening margins by saving time. And then also personal. So, 
both for you and for staff, you can improve the work-life balance by helping the 
team go home on time, maybe even during tax season, and you can increase 
staff retention with more engaging work. So, let's talk about how Dext makes 
processes more efficient. So, we always ask accountants what general ledgers 
they use, and the majority of the time they say it depends on the client. So, we 
have to see how these core functions of payroll, paying bills and reporting all 
relate to each other. So, if you've got to collect data, this can be a huge time 
spend getting this all sorted, and ready, and sending it to the general ledger, and 
you might duplicate data entry. So, you want to find the best-in-class apps that 
fit this model. 

Megan: And then with these apps in place, you've got information flowing automatically 
into these different tools in one click. So, here's an example of apps that connect 
with Dext and an example of what your final tech stack could look like. So, our 
partners use Dext to standardize how they're getting source documents from all 
their clients. And so, regardless of whether your clients are giving your paper 
copies right now, or emailing you digital copies or uploading to a portal like 
Dropbox, or even not giving you receipts at all, you can use Dext to standardize 
how you're getting all that information, and there's multiple submission 
methods with Dext, even an auto fetch function where we can pull receipts 
automatically from a lot of suppliers. So, no matter how tech savvy your clients 
are, they can still use Dext. And then bring on an application like practice ignition 
to help with engagement letters and billing and chasing clients. 

Megan: And then as we go to that general ledger, I strongly recommend working out one 
or two different general ledgers that work best for your client base. This could be 
using QBO for certain clients and an industry specific or enterprise general ledger 
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for larger clients. And it's better to be experienced with just one or two general 
ledgers than trying to learn and understand everything that's out there. And your 
team will really appreciate just having to learn two general ledgers as well. This 
level of standardization might mean saying no to some clients whose industry 
doesn't fit this particular tech stack, but that's okay because if a client doesn't fit 
this standardized process, they're probably going to end up costing you more 
time than they're worth. And you won't be able to provide as many valuable 
insights, and services as you would for a client that you specialize in. So, if you've 
developed a tech stack for construction clients, that's what you should be 
focusing on going out and winning more construction clients. 

Megan: So, Dext is a tool to help you gather documents from clients. It makes it as easy 
as possible for the client to capture all their source documents in the moment 
and send everything to you. And then we extract all the data on that source 
document and we stored it in the cloud. So, you can publish that instantly into 
the general ledger. So, you don't have to do any of that manual data entry. So, 
let's jump into a demo of Dext. Let me bring up a different screen. Okay, can 
everyone see my screen where it says add client? I think so. So, this would be 
your client dashboard on Dext, so this is where you set up all your clients with 
their own Dext account, and you would be able to manage all their accounts 
here. So, you would click into a client account and this is their inbox after they 
submit their receipts, or invoices and before you publish anything to the general 
ledger. 

Megan: So, there's a couple of ways for the client to capture that document. Like I said, 
the goal is to make it as easy as possible for the client to capture everything in 
the moment. So, they're not losing receipts and they're not just throwing 
everything in a filing cabinet. So as soon as they get a paper receipt, they can 
take a picture with their phone. The mobile app is the most popular submission 
method, or if they get a receipt in their email, they can just forward that email to 
their Dext email address. And each employee at the client company has their 
own unique email address, and their own user log into the app. So multiple 
import employees can submit receipts through text and you can see who is 
submitting what, they can also scan and upload if they have a scanner. And then 
here we have Invoice Fetch, where we partner with over 2000 suppliers to get 
receipts automatically. So, if you come in here and click add connections, you 
can search through our list of suppliers. Amazon is probably the biggest one. 
Everyone is buying stuff from Amazon nowadays. 

Megan: So, your client can link their account to Amazon here, and then anytime they buy 
something, we would just get that receipt automatically. And we do that for over 
2000 suppliers, including PayPal, Home Depot, Staples, Verizon, Comcast, any of 
those big online suppliers. Okay, and then we go back to this cost tab here. This 
is where all their receipts and invoices are sitting. So, Receipt Bank is going to 
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read everything off that receipt. So the date, supplier, amount, payment 
method. So, you would just come in here and review, make sure everything's 
categorized correctly. And you can click in here to see an image of the receipt, 
and then your client can enter a description or assign the tracking code if they 
need to. And then if you had a question on this receipt, you could come in and 
message them asking what it's for, and that would notify the client on their 
phone, linking them to this receipt so they can respond right there on their 
phone. 

Megan: And then after you review and categorize everything, you would come over here, 
and just publish to QuickBooks. We work with QuickBooks Online and desktop 
and Xero and Sage. So, we work with all the main general ledgers. And then after 
you published to QuickBooks Online, for example, it would just match up with 
the bank feeds and credit card feeds automatically in QuickBooks Online. Or if 
you did publish an unpaid bill to QBO, it would go in as an unpaid bill. And then 
after you publish everything, we store an archive of all those documents for 
seven years. So, you have an image attached to QuickBooks and you also have 
everything stored in here. And so, if your client gets audited, they can come in 
and search for exactly which receipts they need. So, they can search by a certain 
supplier for a certain date range or any of these fields and just download what 
they need. 

Megan: Okay. And then that is pretty much the core functionality, just capturing those 
documents and publishing to QuickBooks. And we have a couple extra features 
like we have the bank feeds in Receipt Bank or Dext. So, this makes it easy for 
you to come in and see what transactions your client has submitted a receipt for, 
or hasn't submitted a receipt for. So, on this Wells Fargo card, you can see the 
client has submitted a receipt for this transaction, but none of the other ones. 
And let's say, you need this receipt from Madewell because this is a clothing 
company, you want to make sure that it's a business expense. You can request 
that missing paperwork from the client in Dext. And then we also have expense 
reports. If any of your clients need to reimburse employees, those employees 
can create an expense report in here. And we integrate with Gusto if you use 
them for payroll. 

Megan: So, you can just publish expense reports to Gusto or to QuickBooks as a bill. And 
then we also process sales invoices on the accounts receivable side. So, if you 
have any clients that make their own sales invoices outside of QuickBooks, they 
could upload those here and we can publish that into QuickBooks or any other 
general ledger. Okay. So, I'll get to questions at the end, but that is pretty much 
it for the product. So, let me jump back into the slide deck here. So, there's a lot 
of other features in Dext to help you automate every part of the bookkeeping 
process. We have supplier rules where you can set up certain suppliers to auto 
publish to the general ledger or auto split into different line items. So, you can 
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automate as much of that book keeping process as you want. And then we also 
have a community portal called orange select where our partners will share best 
practices, and tips and tricks to maximizing their workflows. 

Megan: And we have integrations with the most popular accounting tools like 
QuickBooks Online, Xero, Gusto, Approval Max, Bill.com and others. And we also 
have a connector tool to help you integrate with QuickBooks desktop. And then I 
get a lot of questions on how people can use us to the same time during tax 
season, and especially with self-employed tax clients. If you have any self-
employed clients that are bringing you a box of receipts or a stack of bank 
statements at the end of the year, we have a special tax module to help you scan 
and upload all those documents to Dext, and then download a text summary of 
everything. And you can also use this module to offer monthly bookkeeping 
services to some of these tax clients to help you spread out your workload 
throughout the year, so you're not getting everything during tax season. You can 
tell the client to upload all their expenses to Dext and both their receipts and 
their bank feeds. And then at the end of the year, you can just download that tax 
summary, and or help them even more by turning them into a monthly 
bookkeeping client. 

Megan: So, just to recap everything to become efficient, you need to do to develop 
processes. And then you need to consistently analyze and optimize your internal 
processes and track performance, get feedback from your team, and then also 
embrace technology to help you automate some of those processes. So, let's 
jump into questions. So, I think you can …. Yeah. 

Kirstin: Yep, yep. I'll I've already gotten a few from people. There were some things and I 
use Dext already and there were some things that I was like, "Oh, I didn't know it 
did that. Oh, I didn't know it did that." So, I'm excited. Yeah. And I've heard a lot 
of talks about processes, but you added some extra things for me to think about. 
So, I was taking notes the whole time. So, thank you. Okay. So, let me go ahead 
and jump in with the questions. And we do have, it looks like plenty of time. 
We'll need to be done in about 15 or 20 minutes, because they've got another 
webinar after ours coming on. So, I just wanted to throw that out too. But so, 
with the suppliers that you have integrations with, are our utilities included in 
that like electric bills or something like that? 

Megan: Yeah. There are a lot of utility companies. Pretty much the major ones, if you're 
thinking about a local utility and supplier that wouldn't be on the list, but you 
can request new integrations with utility companies. So, if you're a supplier isn't 
on there, you can request for us to build that connection with them. 

Kirstin: Right. Okay, cool. And it's funny, we've had two questions about this and I had 
written it down myself. Here's a question that asks when it comes to Amazon 
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receipts and the integration with them, does it have to be a personal, I mean, 
does it have to be a business account? Is it a personal account? Does that 
matter? How does that work? 

Megan: Yeah, it can be business or personal, but it'll pull in all the transactions from that 
Amazon account. So, if you do have some personal transactions on there, you'll 
probably want to go through them to make sure that those don't publish to 
QuickBooks. Yeah. 

Kirstin: Right. Oh, they usually do anyway. They usually will try and send in all that stuff 
anyway. So. Okay. That's really awesome because Amazon receipts can definitely 
be an issue. Let's see. Okay, with back to the supplier, I guess this all boils into 
the same question, Amazon, the different suppliers, how does that integration 
work? Do we get the username and password and we connect it through Dext 
that way? Or is there a different way that they're connected? 

Megan: Yeah. So, you would login with your username and password to that supplier. 
And if you have the login details for the client, you can just do it for them on 
Dext or there's a button for you to request for them to enter their login 
information. 

Kirstin: What? Wow! That's really cool, because, one, I can see my own clients saying, I 
don't want to give you all this access. And two that's really time-consuming. So, 
it would be really easy to just kind of click a button, and then do they have to 
have the app in order for that little button to work or does it send them an email 
or how do they get notified that they need to enter that in? 

Megan: That is a good question, [crosstalk 00:30:21] but I don't know if there's a way to 
send it through email so I can check. 

Kirstin: Yeah, that'd be great. That'd be great. And you can just let me know and I'll post 
it in our DBA Facebook group later, once we find out for sure. And then does 
Dext integrate with any other payroll service or is it just Gusto at this time? 

Megan: Just Gusto for now, but you can also download that extension report as an Excel 
file, and most [inaudible 00:30:53] ...an Excel file upload. 

Kirstin: Yes! Okay. Okay, because my own personal client has expense reports. She sends 
everything to me in email and I'd love to stop that, but we didn't know what else 
to do at this point. So yeah. That sounds like something that we will be 
implementing. Okay. So, awesome. Oh, someone says I missed that. What 
button? I think, Kelly, if you can reiterate what question you're asking about the 
button, just type that into the chat. What sort of pricing do you have for Dext? 
Do you have accountant pricing? How does all the pricing work? 
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Megan: Yeah, so for accountants, you would buy a bundle of client licenses at a 
discounted rate and you get all the enhanced features and unlimited usage with 
the partner program. And then we provide onboarding support to help you 
implement with all the clients in that bundle. So, if you bought up on the like 20 
or 30 client licenses, we would work with you until you have this rolled out to 20 
or 30 clients. So, if you want to know more about the pricing, we can connect 
over a demo or you can take out a free trial of Receipt Bank, and then we can 
talk more about which package option works best for you to start with based on 
your onboarding goals. 

Kirstin: Okay. Okay. Let's see. Do we have any other questions? Oh, Kelly she said that I 
got really excited about the button and I think that was where we can, rather 
than enter in the user username and all the login information to connect to the 
suppliers. We can click a button and it'll send a message to our clients to enter 
the details. Is that correct? 

Megan: Yes. Yes. So, you would request for the client to add their login details and that 
sends them a request. 

Kirstin: Okay. Okay. That right there is really cool. And she says, yay. Awesome. Okay. 
And let me see, did I have any other questions myself? Like I said, there are 
certain features that I haven't been using and now I'm like, "Why haven't I been 
using those features?" I don't know. Yeah, that's really great. Oh, go ahead. 
Nope, go ahead. 

Megan: Yeah. So, if you are interested in learning more, please schedule a demo with us 
online. You can also take out a free trial of our partner program. It's a 30-day 
free trial and it's unlimited, so you can add as many accounts to that trial as you 
want. And someone will reach out to you to discuss pricing and help walk you 
through how to set everything up, but yeah, thanks so much for attending. 

Kirstin: Thank you. Thank you. Like I said, I learned a lot today and I hope that everybody 
else did as well. There are things that I have not thought about with the different 
processes that I'm putting into place. So now I have more to think about, so 
yeah. Thank you so much. And thanks again, Megan, for being here with us and 
thanks everybody. Oh, wait, we had another question come in. Can you pull bank 
statements? And I …. 

Megan: We don't fetch bank statements. We can get the bank feeds, but not the bank 
statements, but I know QuickBooks Online is testing their own version of bank 
statement fetching. They’re doing a pretty good job with that better than other 
solutions out there that also do banks statement fetching. So, anyone that's 
interested in bank statement fetching, I recommend trying the QBO bank 
statement fetching. 
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Kirstin: Awesome. Okay, well thanks everyone for attending and we will get the 
recording posted just as soon as possible. 

Megan: Okay. Awesome. Thank you. 

Kirstin: Thank you. Let's see. I think I to turn this back over. Okay, great. Thanks so much. 
We'll see you later. Bye. 

 


