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DBA Lunch & Learn – June 2, 2021 – Relay Financial 

Kirstin: Welcome everyone to Lunch and Learn for June. This is Kirstin Reeder. Can 
everybody hear me and see our screen? Audio is good. Awesome. Yay. Great. 
Well, I know that there are still some people showing up, the attendee list is 
growing, growing, growing, but we will go ahead and get started. It's already 
recording, so, we will go ahead and get started with our guest today. 

Kirstin: We have Yoseph west from Relay Financial, the official bank of the Digital 
Bookkeeper Association, I might add. He's the co-founder and CEO. He's had a 
long career in financial technology and helping small businesses. He's led 
marketing at Hubdoc from the early days until it was acquired by Xero. And he 
was also at Wave Accounting previously, that got acquired by H&R Block, which I 
don't think I knew. And today he's going to be discussing how to offer accounts 
payable services to clients and how to automate the AP process. So welcome, 
Yoseph. 

Yoseph: Thanks, Kirsten. It's great to be here. And thanks, everyone, for spending time on 
what I'm sure is a busy Wednesday. It's great to be here. I'm going to turn off 
video because I've heard there's, there's rumors that with GoToWebinar can be a 
little temperamental, but I just want to say hi, and looking forward to a great 
session. 

Kirstin: Awesome. And go-ahead people, attendees, if you have questions that we will 
be answering in the question-and-answer box. So, go ahead and feel free 
throughout the presentation to type your questions in the Q&A box in there and 
we will get to those. Or if we feel like it's something that needs to be answered, 
we'll answer those out loud as well. But yeah, go ahead and take it away to 
Yoseph. 

Yoseph: Awesome, wonderful. A topic that comes up with a lot of firms that we work 
with is accounts payable is such a seemingly simple thing to go out and offer to 
my clients, or at least I think that they're really excited to go and do it, but I don't 
know necessarily how to operationalize that service for my clients. I conceptually 
understand that this might be an easy way for me to increase my revenue per 
client and deliver a better experience for clients. How do I price it? How do I 
think about this stuff? 

Yoseph: So, we put together this very simple framework for how to start offering bill pay 
services to your clients, or how to actually automate the accounts payable kind 
of function for your clients. Let's jump into it. There is a yes, there it is, a bio 
screen. I've already been embarrassed enough so I'm going to keep that short. 
But I think the thing I'll add here is just for most of my career, I've been working 
with the accounting and bookkeeping community and the small businesses they 
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serve. I couldn't ask for kind of a better community to be part of, and I love how 
dynamic it is, because you meet so many different types of people who just care 
so much about delivering a great experience for their clients, and every day just 
trying to be a little bit better. So, thanks for having me as part of your 
community and for spending time with us today. 

Yoseph: All right, what is Relay? So, Relay is baking designed for seamless bookkeeping. 
So, we took all the things that you probably hate about your traditional bank and 
removed them, and made it easy. Actually, having bank feeds that work and 
getting enriched check data, you can actually see what's on the check by going 
into the accounting system, or having your own partner portal where you can 
have read only access to your clients’ accounts. It's so simple, it's so 
straightforward. It is hopefully everything you dreamed up and more. And today, 
we're really going to go deep on the idea of banking plus automating payables. 
So, AP really. And we'll talk about that a little bit more. Let's get to the stuff 
that's less about Relay and more about how you offer accounts payable as a 
service as part of your practice. 

Yoseph: So today as I mentioned, we're going to talk about why business owners care 
about AP, why is this such a huge pain point? Why you can actually deliver that 
service in a way that is quite simple and straightforward. It doesn't have to be 
over-complicated; it doesn't have to be overly costly. And then of course, we 
have to do the Relay plug and tell you how you can use Relay's powerful AP 
workflows and integrate them with QuickBooks Online or Xero. Cool. 

Yoseph: So, getting into the topic of why small businesses need help with AP, it's almost 
kind of similar to how a lot of advisors feel about offering AP services. They're a 
little worried it's going to be very time consuming and costly. And that's the 
reality that most small business owners live with. They spend up to $15 or more 
to actually process a paper invoice and make a check payment. This leads to a 
higher risk of error or fraud, and really longer payable timelines, it just takes a 
long time to make a payment. And it's not great not only for the small business 
owner who has funds outgoing, but also for their counterparty, the vendor, that 
is receiving that payment. 

Yoseph: As part of that, since it's so disorganized and disconnected, there's often fees 
that get incurred through perhaps last-minute wires that need to go out to make 
sure you make a payment on time. And this number, no matter how many times 
I see it, I'm still shocked by it. 80% of invoices paid by SMBs with less than $25 
million in revenue, which is like almost all of them, are actually paid by check, 
which means absolutely wild. That is a lot of checks. 

Yoseph: And checks are expensive and high risk of error, high risk of fraud, long payable 
timelines, all these issues that kind of get intertwined with the usage of checks. 
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And that goes without talking about the manual routing for approvals or really 
the lack of visibility into outstanding invoices, invoices you might have written a 
check for already, or perhaps that check hasn't been cashed. So, getting to a 
point where you have a real level of confidence that the amount of funds in your 
bank account is actually the funds you should have access to. And you can make 
decisions on a more real time basis as opposed to worrying about some check 
out there that might get cashed 60 days from now and impact your ability to run 
your business. 

Yoseph: And that's really the challenge that mostly small business owners face. All this 
stuff, being time consuming or being costly, it's really about how do I run my 
business better and how do I get visibility, and how can you help me as an 
advisor to get past these really almost rudimentary processes that small 
businesses are running on and actually automate AP so that I can have 
confidence when I'm making a financial decision for my business. 

Yoseph: And the nice thing about all of this is that actually automating AP can take that 
price per invoice from $15, like 1-5, to actually process an invoice, all the way 
down to about $2.36. It's almost like an order of magnitude cheaper to actually 
automate these processes. 

Yoseph: As we think about this kind of traditional process, I've talked about it a decent 
amount here so I'm going to go through this relatively quickly. You actually have 
to get the documents in, you've got to code them, you got to do the approvals, 
then you got to do the payments, and then you got to do the accounting. And it's 
all disjointed as we can tell from all the squiggly lines on this diagram. And it just 
takes a lot of people hours. It really does. And in a world where you're probably 
offering fixed pricing, the thought of doing all of this not only is perhaps taxing 
for your team, but it also isn't great for your margins. 

Yoseph: And so, the view is that AP is a huge opportunity for you to be able to deliver this 
value to them and do it in a way that actually makes sense and in a way that is, 
perhaps the right phrase is cloud forward. As we can see on the screen, 37% of 
these small businesses actually would like their firm to help them with accounts 
payable or accounts receivable. They really understand the pain point that 
they're experiencing because they're perhaps paying their own bills. 

Yoseph: I know I've had to pay bills for Relay and candidly, it's probably one of the lower 
things on my list that I want to focus on. And I would love to pay someone to 
help with that and automate that process. I love this GIF every time I look at it. 

Yoseph: I think the challenge that oftentimes happens on these webinars is vendors like 
us come in and say, hey, it's so easy to go and do X, Y, and Z. And so, we love to 
kind of take another view on it or a different lens. Let's just talk about what's 
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tricky about this, if I actually want to offer automated AP for my clients. The 
challenges that you might run into are cost. So, some of the automated solutions 
are actually very expensive. I’m talking about bill.com or you're talking about like 
$40 per user per month. So that's $40 for you, that's $40 for your client, and 
then perhaps they have an internal person. So, we're getting up to north of $100 
per month, and the average SMB is processing maybe 20 to 30 bills per month. 
So, it gets pretty expensive pretty quickly. 

Yoseph: As we talked about the traditional way of doing this, just involves a lot of manual 
processes. Perhaps you're doing it via your clients' bank accounts, that means 
you have full banking access, not really great from a liability perspective, or 
you're doing manual check printing. It's just a lot of effort. The juice probably 
isn't worth the squeeze in that context. As I mentioned, the liability of actually 
sharing bank logins and paying from a client's bank probably makes all of this less 
than ideal. 

Yoseph: So, how does it all get better? How does it miraculously get solved through 
Relay? So, this is how we look at it. We want to deliver simplicity, security and a 
reasonable cost, basically. So, delivering end to end automation with the tools 
you already use, a Relay plugs into QuickBooks Online, plugs into Xero, makes it 
really straightforward to actually automate and streamline that AP process. You 
have security baked in so you actually have advanced user permissions and 
multistage approval rules. So, you can set it up basically in any permutation that 
makes sense for you and your clients. And there are no account fees for Relay 
bank accounts. For the advanced features around AP, the retail price is $30 per 
month. As you add clients, that drops down pretty quickly to $25 per month per 
business. So, it's not per user pricing, and we talk about exactly what that looks 
like. 

Yoseph: Cool. So, the new AP process with Relay, for a second, I know it was all seared 
into everyone's brain that traditional AP process with all the squiggly lines and 
just the hours upon hours upon hours of work that's required to actually pay 
bills. And that's why it costs $15 per invoice that gets paid. That's effectively 
what your clients are paying today. So, when we look at this new AP process, it's 
similar stages just with a lot more automation baked in. So, when you're getting 
bills and receipts into your system, you're probably using a document capture 
solution like Dext or Hubdoc. So, you're submitting those bills by email, or 
perhaps you're taking a picture of them. 

Yoseph: They're actually extracting the data, publishing those unpaid bills into Xero or 
QuickBooks Online. And then those bills, once they are approved as real bills 
inside of QBO or Xero, and you might be pushing those across into those systems 
as approved bills, they'll automatically flow into Relay for a multistage approval 
process related to payment. So, this is approval of the payment. And you can 



© 2021 Digital Bookkeeper Association 

 

basically set up really straightforward approval rules in Relay and you get activity 
tracking, so you can see who approved the bill as it was paid. 

Yoseph: And then lastly, you can pay directly and securely with Relay via an ACH, wire or 
check. We talked about the 80% of businesses that are, or sorry, 80% of invoices 
that are getting paid by check in the US. With Relay, you can actually just request 
pay details. So, I might want to pay Ben Robinson and I might not have his bank 
account details to be able to send him an ACH or a wire, but the Relay, I could 
actually request them. And let's say Ben was also a W-9, I could effectively 
require that he uploads his W-9 when he is providing his payment details. And 
that would actually be automatically brought into my Relay accounts. I'm 
effectively keeping myself in compliance over that period of time, really just as 
part of my normal payment process. 

Yoseph: And then lastly, I can also set up recurring payments. So, it's one and done, set it 
up on the 15th of the month, I want to pay $1,000 to XYZ plumbing, because 
that's a service that I need every month apparently. 

Yoseph: And lastly, the nice thing here is that because we're so deeply integrated with 
QuickBooks Online and Xero, we make it possible to actually do one click 
reconciliation. So, you're not having to deal with clearing accounts or anything 
like that, it's just once the bill is paid from Relay, we mark the bill is paid in the 
accounting system. And then once the payment settles, we send across a bank 
feed transaction that just automatically matches up against that paid bill. 

Yoseph: So, to just bubble it up a little bit more, here's kind of the workflow ecosystem 
that we see many of the best firms using. So, on the left-hand side, we talked 
about the intake and processing, so you're using a Hubdoc, you're using a Dext to 
do bill and receipt automation. So, you're submitting your bills there. Those bills 
are getting created inside of Xero or QuickBooks Online. And then Relay is 
automatically pulling over those bills and the associated pays into your Relay 
bank account. And then we pay those bills or you pay those bills and get them 
approved and go through that process. And then once the payment settles on 
the Relay side, we've not only already marked the bill as paid in the accounting 
system, we're sending across a bank feed transaction that just will match up 
against that paid bill. Cool. 

Yoseph: This almost feels like a pretty obvious thing to say but it's worth reiterating. 
Creating value, not only for your firm, but it's all about the clients. I think that's 
what we're all here for is finding new ways to deliver value for small business 
owners. And by delivering a more automated AP process, you're actually able to 
enable clients to stop doing manual error prone bill management. They're going 
to save money; they're going to increase their cash flow visibility and generally 
they're just going to be happier. So, as they do that, they will become stickier 
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clients basically, and your services will be more competitive because you're able 
to offer that much more when you're comparing your services to a third party. 
Cool. 

Yoseph: So, I think that all sounds good, but how do I actually put together a bundle for 
my clients, and how do I actually pitch this to them? So, the first step obviously is 
customer discovery. Let's understand, how are they keep paying their bills? 
What's the processes that they're following? Who needs to be involved when a 
bill is paid? Is it just one business owner? Do they have a business partner? Do 
both of them need to approve a bill before it's paid? Do they have perhaps an 
office manager that might be paying these bills on their behalf? Who has access 
to the finances to be able to do this? 

Yoseph: As you ask those questions, you start to see some pain points. You can imagine 
the collaboration between the business partners, that takes time. Having to work 
with the office manager to pay the bills, that's another type of investment. 
Giving that person access to perhaps all of the finances of the business create 
risk, such as financial liability. And you can start to work through what this pain 
point really is for the client, and start to paint a picture of perhaps what it costs 
per invoice for them to actually process these bills. You can press, as the 
questions are written out here, are they getting late payment fees, are they 
having a hard time actually just organizing all the bills and staying on top of it? 

Yoseph: As you dig into those pain points, it becomes a lot easier to kind of position AP 
automation for them. Cool. And I'm going to jump into a demo. We did just have 
one question. Julie is asking, just want to clear, as a bookkeeper, would I be 
asking my client to set up a new bank account to take care of their AP? That's 
exactly it. So, there's tons of benefits for your firm to be using Relay. You get a 
partner portal so you get easy access to your clients' bank accounts and bank 
statements. You get a direct bank feed into the accounting system so it's super 
reliable. And you get enriched transaction data. When checks are deposited into 
Relay, you actually get the check information. 

Yoseph: The AP side of it is really a great way to get them started on a banking platform 
that actually makes your life easier. So yeah, you'd be positioning relay as a 
complement to their existing banking. With the incentive pay, we're going to 
help automate your AP processes. Cool. 

Yoseph: All right. I am now just going to jump into a quick demo. So, as we talked about 
banking, Relay is banking designed for basically making bookkeeping seamless. 
We've really thought about the pain points that accountants and bookkeepers 
experience when it comes to their traditional financial institution. The things that 
we think about when it comes to the small business owner is really making 
collaboration really easy, automating the AP workflow with approvals baked in 
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as well as managing expenses through Relay cards. Let's jump into Relay and 
take a look at how Relay looks for accounts and bookkeepers. 

Yoseph: So, when I log in, we are collectively Sean Maguire here of Xero Bookkeeping. 
This is my partner portal, I can see all of my clients that I've added and invited 
into Relay, I can switch between them really easily. I can even manage staff from 
my partner portal. So, I've got Gerald here, he has zero clients that he's working 
with. And I can give him access to say Henry's Hat Hut, and I can control the level 
of access, which is really nice. You can even set Gerald up to do bill pay. The nice 
thing is that anytime someone touches money inside a Relay account, there is an 
audit trail attached to it. So, you see it was Gerald that initiated that payment for 
that bill. 

Yoseph: If I want to invite a client into Relay, all I do is from my partner portal here, I just 
hit invite client, I've put in their email address, jane@business.com. And the 
other thing that we see many firms doing is using an email alias, if you're familiar 
with that. If you're not, I'll show you how it works. So, we are Sean Maguire of 
Xero books. So, our email address might be sean@xerobooks.com. If you use 
Google Suite or Gmail or Outlook, just add a plus sign between the end of your 
first part of your email address and @ sign, so plus and then the name of your 
client, +janebiz. From Relay's perspective we'll treat this as a different email 
address for a different user, but from your email inbox's perspective, there'll be 
no change. They would receive this invitation just as you would receive it if it was 
going to sean@xerobooks.com. 

Yoseph: And the value of doing this is that it enables you to set up your clients' bank 
account and get them off to the races without having to wait for them to find 
time to get set up. Cool. So, let's jump into a client account. 

Yoseph: So, we've talked a lot about kind of like access to financial information and the 
value there. But the quality of the information is just as important. So, as we 
mentioned that with Relay, you get enriched data coming across into your 
accounting system. This is a good example. So here we have a check that was 
deposited, the vendor was Boston University, you can see the amount, we can 
even see who deposited it as well as any notes or invoices associated with the 
check itself. And an image of the check. We pass all of this information across 
into the accounting system minus the check image. And it's just much easier 
obviously to be able to see who the check was for versus it being check 1234 or 
mobile check deposit. Cool. 

Yoseph: Let's jump across to our accounts. So, with Relay, you can have up to 20 checking 
accounts, no account fees, no minimum balances. It's all really straightforward. 
Three things that are great about this page, one, if I ever need my account 
number, you can just copy it, I just hit those two little squares. Easy peasy. If I 
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want to add a brand-new bank account, I can do that, I can choose who should 
have access. 

Yoseph: So, on the note of automating AP, you can set up an account just for bill 
payments. So, you can enable your client to segregate funds from perhaps their 
main operating account into a separate Relay checking account here. And you 
get the confidence that perhaps the person that's managing bill pay internally, or 
even for yourself, you don't have access to their full set of funds. So, this might 
be my bill pay account. I click create and instantly provisioning a brand-new bank 
account with an account number and routing number. 

Yoseph: And then the third thing is that I can pull funds from 100% of US banks. To Joy's 
question about like, hey, would I use this as a compliment to my client's 
traditional bank account? The answer is absolutely yes, we make this super easy. 
You can pull funds across in one business day. You can link to a Chase, Wells 
Fargo, all the way down to your local retail bank. And that's pretty 
straightforward. 

Yoseph: Cool, you can have up to 50 Relay, MasterCard, debit cards. They can be physical 
cards; they can be virtual cards. Really easy to issue cards to employees as well 
as just set up perhaps virtual cards for specific purposes like subscriptions that 
you might have online, and having more control around that can be useful. 

Yoseph: Happy to go deeper on all of this. I know just the focus of today was really on 
accounts payable, so I do want to kind of skip ahead to that. So, at a baseline, 
everyone gets kind of what we call online bill pay. So, you get ACH, you get 
domestic wire, you get international wire, you get checks. ACH's are free, checks 
are free. So, let's say we're going to send out an ACH, we're going to pay Fedora 
Wholesale because we're at Henry's Hat Hut. And we can use the details on 
record, and we can actually request pay details via email. So, I can just put in 
their phone number and I can put in a note saying, hey, I want to pay you. And 
then I can also require that W-9. So, it's really, really easy. 

Yoseph: And then I can set up the bill as we talked about either to be a one-time bill or a 
recurring payment. If it is one time, we can schedule the bill. If it is recurring, you 
can set a start date and how often you want the payment to recur. Awesome. 

Yoseph: So, the part here that I think is more sophisticated is the automation. So, when 
we think about the challenges with traditional banking and how Relay makes it 
easy to collaborate, get access, and really get visibility on what's happening 
inside your client's business, it becomes even more powerful when you think 
about how could banking and accounts payable automation come together. 
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Yoseph: So, we built this integration into both QuickBooks Online and Xero, where we 
automatically pull in those unpaid bills. So, this is what it looks like as those bills 
come in. So, we've got this bill from Fedora wholesale, we've got all the key 
information here. If there was a source document would be attached right there. 
So, let's actually just see if we can get one, there it is. So, I can actually see the 
bill details as well as the source document itself. This bill, we've already 
submitted for approval, so we can see it is awaiting approval. And then if we do 
want to view the bill in the accounting system, we can go ahead and do that. 

Yoseph: And then once a bill is approved, we can go ahead and initiate payment. So, the 
nice thing here is that not only are we centralizing all the bills, you have the 
confidence, multistage approvals, as well as best in class payment settlement 
times. So, once we initiate this ACH for this bill for Langley Supplies, we're going 
to go ahead and mark that bill in the accounting system as paid, and then we're 
going to send across the bank fee transaction that just matches up against that 
bill. 

Yoseph: Great question from Brandy. She just asked, is it possible to use Relay for AP 
approvals and payments for clients who do not use QBO or Xero? At present, the 
answer is no. But that is something we are working on, and later this year, we 
will be able to offer that. So, you'll actually be able to send bills directly into 
Relay and have bills created. And you'll be able to go through the approval 
workflows just the same. Cool. 

Yoseph: And just so folks can kind of have a look at the approval rules, let's just go jump 
in there. Awesome. Jackie, I'm going to answer your question just a second, 
that's a great one. So, you can set up approval rules based on amount, and you 
can do it with as many steps as you might like. So here we have this rule that 
anything between $250,000 and $10 million, it's going to require not just one 
approval stage, it's going to require multiple approval stages. And so, we need 
Will to approve it, then Josh, then it can be paid. 

Yoseph: And so, you can select as many, well, as few or as many approvers as you might 
like. And we might say that for this amount of a bill, we bought both Henry and 
Matthew to approve the payment. And so, you have this ability, as you can see 
here, to get all team members in our group to prove it, or the logic could be I'm 
either Henry or Matthew could actually approve the bill. 

Yoseph: And just to get back to your question, Jackie, about bulk pay, you definitely can 
do that. So, if I have Langley Supplies here, I'm going to go, actually you know 
what, just make this easier, I'm going to go ready for payment. I've got Langley 
Supplies, oops, sorry, sorry, sorry. There we go, Langley Supplies, and Fedora 
wholesale. So, we just select those bills, and I go ahead and initiate payment. 
Because we have two bills there from Langley Supplies, Relay is smart enough to 
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say, hey, we noticed this vendor is the same for both of these bills, would you 
like to issue a single payment for those two bills? So, you can actually opt to do 
that. And then I would go through the payment process to be able to pay these 
bills pretty easily. So, you can do this bulk payment process. Cool. 

Kirstin: Yoseph, I have a question about the, I'm sorry, I have a question about the 
approval process. When you've got multiple approvers, do they get an email 
notification or do they have to log in? How do they get notified that they've got 
something waiting for them to approve? 

Yoseph: Absolutely. So, let's say you, you needed to, I was one of the approvers on a bill 
that you wanted to pay. So, you'd submit it for approval. I would then receive an 
email from Relay saying, hey, here's this bill that needs your review. So, I would 
click the link, I would go into the Relay account, review the bill and then hit 
approve. And that would be the process. 

Kirstin: Wonderful. Thank you. 

Yoseph: Great. And then another question here from Jackie. We're absolutely collecting 
the W-9s. So, the W-9s will be attached to each PAYEE. And if you ever need us 
to do a bulk download of those, just let us know and we can help. We don't do 
the 1099 ourselves. But we can help you kind of on that journey as well. Cool. 
Awesome. Let's jump back here for a couple closing items. And by the way, I kind 
of ripped through that a little bit quickly. If you want to go deeper with one of 
our team, we're going to post a link to schedule a demo inside of the chat. We're 
super friendly, super nice and generally just care about helping firm owners 
become successful as well as their clients. So, if you do want to do a deeper dive, 
or just ask additional questions, please don't be shy. Cool. 

Yoseph: We do have an ebook on offering AP services. We did this in conjunction with 
our friends at Dext. Gives you a step-by-step guide for delivering the services as 
well as a workflow checklist. I know how much the accounting and bookkeeping 
community loves a good checklist. We even packaged in an email template for 
offering AP services. So, just to get you started with the right language, I think 
that link is on this page, so relayfi.com/ebooks/accounts-payable. And I believe 
we've also posted it in the chat. So please go out and check that out. It's totally 
free. Easy peasy. 

Yoseph: Last but not least, we have a partner program. As we've talked about perhaps ad 
nauseum accounts and bookkeepers are at the heart of our mission at Relay. 
Relay want to make the experience between you and your clients as seamless as 
possible. So, as part of the Relay partner program, not only do you get wholesale 
discounts and revenue share from each client referred to us, you also get 



© 2021 Digital Bookkeeper Association 

 

concierge onboarding and a dedicated account manager. So, you really get a 
best-in-class experience. 

Yoseph: That's it. Please, visit us, relayfi.com. Hit up that accounts and bookkeepers link 
in the top right-hand corner, and send me an email. If I can be helpful. My email 
is Yoseph@relayfi.com. Thank you, thanks for spending the time. 

Kirstin: Thank you. And I know that I have another question. If anybody else has 
questions out there, feel free and ask them as well, because we do have a few 
more minutes. But do you have any recommendations when it comes to pricing 
AP, especially when we are working with a client that might be new to us? What 
sort of things should we evaluate during a discovery call? I guess just what are 
some best practices when it comes to pricing. 

Yoseph: Pricing is tricky, just in general, right? Whatever price you start with- 

Kirstin: All the time. 

Yoseph: Right? 

Kirstin: All the time. 

Yoseph: Whatever number you start with, you're probably going to underprice in one 
way or the other. 

Kirstin: Always, yup. 

Yoseph: It's always like, how do you kind of get started, and find a price point where it's 
meaningful enough for the business owner that they're taking it seriously, and it 
can be a successful engagement. The things I would do is find the clients you 
have a really good relationship with and start asking them, maybe we can share 
the slides from this presentation afterwards because there were some questions 
baked into the slides. But really digging into how much their current AP process 
costs them. Maybe it costs the money in terms of late fees for payments that 
their vendors charge. Maybe it's having to do expensive wires at their bank just 
to make sure they're getting to payments on time. 

Yoseph: Maybe there's pain points around writing out checks and having checks get 
deposited on a schedule that is not yours. Feeling around, understanding what 
that might be worth for your client, and asking them, being like, hey, it seems 
like this is quite costly for your business, just kind of going through these issues. 
How much time do you think you're spending on this? If they say two hours a 
month or something like that, ask them the question like, hey, how much is your 
time worth? If their time is worth $50 an hour or $100 an hour, that's a good 
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starting point to kind of have a conversation like, okay, that's how much your 
time is worth. How much is it worth to you to have confidence that you have 
cash flow visibility into your business and you can run things without worrying 
about an errant cheque being deposited 30 days late. It is a discovery process, 
whatever you choose, you're definitely going to get it wrong. I know that's 
probably not the most inspiring words. Hopefully, it is, because we're all 
learning, we're all trying to get better every day. And just starting is a win, right? 

Kirstin: That at least for me and my own personal clients, that gives me a starting point 
of where to even look to begin the process of pricing. I have a client, they do 
over $6 million in revenues, and they literally are hand writing their checks, hand 
written checks. And I'm thinking you are a multimillion-dollar company, why are 
you writing checks by hand? I don't understand. And so yeah, they definitely 
need something like this because how much time is that taking that person to do 
that every day or every month? That gives me something to go with. I appreciate 
it. Thank you. 

Yoseph: I think there's another side to it as well. It's not just oh, we pay John X amount 
per year and he spends y percent of his time mailing out checks. It's also what 
else could John be doing? There's opportunity cost to having him do something 
that's totally manual and something that could be automated. 

Kirstin: Exactly, exactly. Thank you. 

Yoseph: My pleasure. I'm glad I was at least a little bit helpful. We have a couple more 
questions here. Eunice asked, do we need to have a Relay checking account in 
order to use this AP service? You as the firm don't have to have a Relay checking 
account, necessarily. Your client would need to have Relay checking account to 
be able to use it. So, it's bundled, it's like banking, plus AP automation. The 
benefit is not only the centralization, the financial controls, but also the best-in-
class payment times. So, if you're using a third-party payment processor, your 
clients are often having to deal with payment settlement times of three to five 
business days. With Relay, it's next business day. So having it all in one place, 
gives your clients a little more oxygen from a cash flow perspective. 

Yoseph: Larry Warlets says, we've been using Relay for a year and love it. Thank you, 
Larry, I appreciate it. Thanks for spending the time today. Cool. Do we have any 
other questions? Yep. Larry's sharing a perspective. He's saying that small 
business owners that started their business from the ground up often feel more 
comfortable doing their own checks. It's the reason they feel like they can 
control cash better. It is a funny thing, that objectively doesn't make any sense, 
but it's the way they started. When they see that money going out because 
they're writing that check. There is some confidence in that because they know 
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that they wrote the check, and therefore they know what's going out from their 
business. 

Yoseph: But the downstream impact of that is that those checks might get issued at any 
given point and they don't have confidence and what their cash balance truly is, 
and what their cash position truly is. What I would push those business owners 
on is, there's nothing wrong with wanting to have control over your cash and 
having that level of confidence. That is absolutely critical. It is something you 
should strive for as a business owner. I think you can also get that with fine-
tuned approvals. So, when I hit that approval button on a bill that goes through 
our own Relay account, I know that I'm the one who's saying yes, it's okay for us 
to take this money out of the business today and pay this vendor. 

Yoseph: And there's a frame there where you can push the business owner and say, hey, I 
understand you want confidence. I understand you want control. There’re also 
ways to do that to saves you money. And really messaging around that is critical. 

Kirstin: I just thought of another quick question, Yoseph. So, you said that for this AP 
service, it's $30 for the client, the owner of the checking account. Who's the $30 
charged to? 

Yoseph: It's $30 per business until you add like 3(?) clients, and then it drops down to 25. 
And, and it's totally up to you how you want to structure the payment. You could 
include it as part of your service fees and you handle the charge on the Relay 
side. And perhaps you're charging back to the client at $30 and you're paying 
$25, totally up to you. They would never know, candidly. But you also have the 
option to charge it to the client. 

Kirstin: Oh, okay. That's interesting. It's not automatically coming out of their checking 
account or something like that. You have the option to bill it to your firm then? 

Yoseph: Exactly, yeah. You can bill it to your firm. Or if you're like actually, I don't want to 
bill it to my firm and I want the client to pay for it, you can do that. We've 
designed it pretty flexibly. 

Kirstin: Yeah, that's awesome. Thank you. 

Yoseph: My pleasure. Cool, awesome. This was super fun. 

Kirstin: Yeah, yeah. I've been getting notifications from some of the people who are in 
charge of the call that's coming up in 15 minutes. Hey, be sure to be done in 
time, so, we should probably wrap it up. But I really, really appreciate you being 
here today, and looking forward to seeing you at BKX in three weeks. That'll be 
awesome. I'm so glad that you're getting to be there. Yeah, thank you so much. 
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Yoseph: Thanks. Thanks for having us. 

Kirstin: And if anybody has any other question, feel free to reach out to Yoseph and his 
team and we will talk to you soon, everyone. Bye. 

Yoseph: Bye. 

 


