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DBA Lunch & Learn – April 20, 2021 - Melio 

Kristen: Welcome everyone to our Lunch and Learn with the Digital Bookkeeper 
Association. Today we have David Leary with Melio. He is the Director of 
Accounting and Bookkeeping Evangelism. I love that name. Yeah. Great to have 
you, David. And I will change the presenter over to you and let you take it away. 

David: Got it. thank you. Happy to be here. We were just talking about how it's been a 
year of going to webinar and they still don't have virtual backgrounds. So, I'm 
very conscious of what's behind me, closed cabinets, clean up the house a little 
bit before I jump on these. So, am I sharing or not sharing? 

Kristen: You are sharing. 

David: What screen is it showing? 

Kristen: I'm actually seeing multiple windows, looks like. 

David: Okay, let's try this way. 

Kristen: Okay. 

David: Now is it sharing just the presentation? 

Kristen: Uh-huh. Yep. 

David: All right, got it. Okay, so hopefully this will be the right screen now to see. Okay. 
So, I've got about five quick slides about me and about Melio a little bit, and then 
we'll jump into... I know we had a survey that went out, and three people asked 
some questions early in that survey. And then we'll be able to jump into just 
Q&A the rest of the lunchtime here, as we jump through this, or breakfast for 
some of us on the West Coast. 

Kristen: Yeah. 

David: Got it. 

Kristen: Sounds great. 

David: So, a little bit about me. Like Kristen said, I am the Director of Accounting and 
Bookkeeping Evangelism at Melio. Prior to that, I was at Intuit almost 22 years. 
So, my entire career has been QuickBooks. I started out doing tech support. I did 
tech support for the QuickBooks DOS 2.0 product. So, basically, every version of 
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QuickBooks that's ever existed, I've touched or breathed on or interacted with in 
some way. 

David: I got into training. I got into quality assurance. I did some product development. 
Any of you, if you've been around a while and you've ever used QuickBooks 
Desktop, if you've ever used the add-on product, "View My Paycheck," that was 
my baby. I built that product, and then eventually it just got rolled into Payroll 
product, and now I think they're just calling it QuickBooks Workers. They've 
stopped calling it "View My Paycheck." I just don't know what the current title of 
that product is at this point. 

David: And the last six years I spent at Intuit building all the apps that you love to use 
that add onto QuickBooks. So, it went from three apps in the app store to, when 
I left, about 750. So, these are your hub docs and your t-sheets, and your auto 
entries, and your receipt base, and all those apps that you use that add onto 
QuickBooks, apps like Melio. All those apps I kind of brought into this world and 
got them in front of accountants and bookkeepers. At the same time, I helped 
those apps build the right product for the market. 

David: I co-host the Cloud Accounting Podcast. I run a private accounting conference 
called the Accounting Salon. I started my own company, and that was kind of an 
interesting journey because two major "aha" moments happened for me. One 
was, if I look at my career, it was always in theory. Right? It was, "Oh yeah, in 
theory, you can connect these apps and your data will match and you'll get your 
accounting system." It was always in theory. So, I started my own company. The 
first thing I did is I bought business cards from Moo.com. So, I went to Moo.com 
and bought business cards, put that on my debit card. It was the first transaction 
in my bank account at all. And then the invoice came in through the email. I 
forwarded it to Auto Entry. Auto Entry put it into my QuickBooks, and then 
QuickBooks downloaded the transaction from the bank feed. Everything 
matched up. 

David: Ah. Oh, that's Google Docs. I'm still connected, right? Everybody can hear me? 

Kristen: Yes. 

David: Okay, yeah. I just got to... I'm trying to connect a message from a Google Doc, 
and it's not corrected there. 

David: Okay. And then the second big "aha" moment for me, I have a zero tolerance for 
bad apps or apps that screw up my QuickBooks data. So, before, I would always 
just test, right? It was my fake data in tech support. It was my fake data in quality 
assurance. When I was helping apps launch, it was just a fake version of 
QuickBooks with fake app data. And if the apps messed up my QuickBooks, I 
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didn't really care. But now that I have my own real company, if an app screws up 
my company's QuickBooks, I get very upset. And I have zero tolerance and zero 
patience for it. Now, I've always known with accountants and bookkeepers that 
this was an issue, but this really... My empathy level now has completely shifted 
even more towards accountants and bookkeepers. Like I'm on your page. When 
an app screws up your client's data, nobody's got time for that. 

David: And then I was in AutoEntry. AutoEntry got bought by Sage. I didn't leave Intuit, 
a huge company, to get a job with a bigger company called Sage. And about the 
time I was discovering Melio for my podcast, Melio discovered me, and we're 
looking at 14 months ago I joined the family at Melio. 

David: All that's contact information over there. It is my cell phone. Please do not call it. 
I'm down with text. But if you call it, I'm going to have my phone on Do Not 
Disturb because I'm doing webinars, et cetera, like this. 

David: Now, going back to my role at Melio, really, I feel like my role has two sides of a 
coin, right? One level, I'm supposed to be standing on a mountaintop screaming 
how great Melio is. And then the other side, which is more important, is for me 
to talk to accountants and bookkeepers, do Q&A sessions like we're going to do, 
and take feedback back to our founders, our product team, our marketing team, 
our sales and support team, and really make sure all of them build the right 
product for accountants and bookkeepers. Because if we don't build the right 
product, there's no grandstanding I can do to sell this product, right? It's not 
about selling the product. It's about finding solutions. 

David: I clicked, but it didn't click. Let's try again. Got it. 

David: So, the first thing I just want to talk about, we have dedicated support just for 
accountants at Melio. I make sure that everybody that comes on with Melio's 
accountant team goes and gets certified with QuickBooks Online, just like most 
of you. So, if you do contact the Melio accountants’ team, you're always going to 
be talking to somebody that's certified with QuickBooks, unless you're talking to 
me who's not certified in QuickBooks because I never took the time to do it 
when I was at Intuit. And now I just can't seem to fit it into my schedule. But I've 
written parts of the test. I'm just not certified. It's a little embarrassing. I need to 
do it eventually. 

David: So now I've got the definition of what is Melio. Essentially, the easy way to think 
about it is Melio equals better. And we'll kind of speed through that. 

David: So, what is Melio? At a high level, it's just super crazy easy to use. Business-to-
business payments and receivables. All right, saying easy to use, you want to 
think about how Venmo, PayPal, Zelle, at that level, they're super easy to use. 
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And in fact, our founders were at PayPal when PayPal bought Venmo, and 
there's a lot of principles at Venmo you'll see carried through to Melio. 

David: One of the things at Venmo, if two people pay each other in Venmo, it's just 
easy. I can just get Venmo, you can get Venmo, and I can pay you. We're done. 
Super easy to use. Melio is the same way. Super, super easy to use. 

David: The second big tenet is in Venmo, if I want to send Kristen, I can send it to her 
and it's free. Now, if she wants to get it instantly sent or withdraw it faster or do 
a direct deposit to her debit card, anything like that that's special, there's a fee 
for it. But the basic money movement is free. And that's the same with Melio. 
Basic money movement is free. Anything special there's fees for. 

David: And then the third piece that's from Venmo that's carried through over to Melio 
is, if I pay Kristen on Venmo, she doesn't care if I used my checking account or 
credit card, my Venmo balance. And frankly, once she gets the money, I don't 
care if Kristen puts the money, leaves it in her Venmo account, transfers it to her 
checking account, transfers it the next day to her checking account. I really don't 
care. That same principle's in Melio. So, if I'm a small business owner, I can pay a 
vendor how I want to pay, and the vendor on their side can decide how they 
want to receive the money. 

David: So, those three major principles of Venmo have really carried through and 
structured and built the foundation of Melio. 

David: And so, who's Melio for? Just by thinking about a sliding scale from easy and free 
to expensive and complex. And I put ‘ish’ because we all know, using the bank 
website, paper checks, handwritten checks, are not free. And then on the other 
side you've got that expensive AP-level software. It's an approver, and an 
approver, and approver, approver, and a manager, and approver. Right? And this 
one pro-advisor summarized it really well. She said, "That's like smashing an ant 
with a hammer." Right? 

David: Most people are over here on the left. 80-90% of your clients don't need that 
expensive complex. I think I've done surveys in webinars before, and it might be 
as high as like 97% of your clients don't need that expensive software. But what's 
happened is the last eight years or so, there's just a gap. Nobody's filled this gap. 
You either put your client with the expensive complex, or you put your client on 
the free solutions, which aren't really free. They're a big headache. And so 
Melio's the first app, because Melio figured out how to figure out a pricing 
model... Not only will be the app that you can put most of your clients on... Sure, 
you're going to have some enterprise-level clients that have to be on some 
complex, expensive enterprise software. But all those other clients that you've 
just been punting to the bank website the last eight years, half a decade, now 
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you have a solution. You can put them on Melio. They don't need to write paper 
checks anymore. They don't need to print paper checks. They don't need to use 
the bank website. They can actually put them on Melio. 

David: And mostly how it works, you add a bill. The best way is to put the bill into 
QuickBooks. You come into Melio, you pay it how you want to pay, and the 
vendor gets paid how they want to get paid. Melio's cost is pretty 
straightforward. I think was one of the questions. What is the fee for ACH? Basic 
ACH are free. So, there's no subscriptions, no eChecks by the users. It's all free, 
free, free. Anything special, so if you pay a bill by credit card, if you want to do 
an instant payment or a fast ACH or a FedEx paper check... And I loosely joke, if 
you want us to deliver a box of cash, maybe there's going to be a fee for that, 
right? Anything special there's fees, but the fundamental, basic, business-to-
business paying each other is free. And that's like a fundamental founding tenet 
of Melio. 

David: And then the only other thing I'm going to show you is everybody who gets 
Melio does get an accountant's dashboard. It's pretty straightforward. You're 
basically going to hit the button that says New Client. You add the client. You 
connect them to QuickBooks. And then they get on your dashboard. That's kind 
of the thing. 

David: So, outside of that, I'm willing to jump in if anybody has questions, and just be 
here for kind of an open discussion. I think before, some of the questions that 
came in before, Patty asked if ACH payments are free. I think I just talked about 
whether they're free. 

David: One other question came in from Sharon Wells about paying more than one bill 
at a time to a vendor. So, what happens is, in Melio, it's a one-to-one 
relationship. 

David: And I'll stop sharing because I don't think I need to share anymore. You can see 
more video. All right. In theory, it's my whole head now. I'm not sharing... 
maybe. Any indications in the chat or anything? Good, perfect. Got it. 

David: So, it's a one-to-one ratio. So, if you have one bill in QuickBooks, Melio's going to 
send one check. If you have two bills for the same vendor, we're going to send 
two checks. So, it's a one-to-one ratio. I get mixed opinions on this because on 
some level, as a person paying bills, I kind of like it. It makes reconciliation easier. 
Everything about it is easier. But on the other side of it, as a bookkeeper that's 
receiving the payments, I don't want to get give separate checks that I got to 
take photos of, right? So, we're looking at ways to make it for preference, and 
maybe the preference has to be vendor-to-vendor. Like some vendors prefer to 
get separate payments for separate invoices. Other vendors may prefer, "Hey, if I 
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have five $100 invoices, just send me one check for $500." But right now, in 
Melio, it is a one-to-one ratio on that for sure. 

David: And then another one is Randy Burrell asked about W-9s, and it's more of a 
suggestion and I agree. It'd be great in Melio, the first time you pay somebody or 
ask them... Yeah, the first time you pay somebody, if we sent a workload for 
them to provide you with their W-9 right out of the gate, right? And so, we're 
kicking around the ideas of... I mean, I also feel QuickBooks needs that because 
every time I send an invoice to somebody, I wish it would just send my W-9 to 
them, right? So, I think this is something that is very logical all apps should be 
doing, but none of them do it. So, it's a really good suggestion, Randy. 

David: I can't see the questions, so Kristen, if you could help me know what's coming in. 

Kristen: Yeah. Yeah, we've gotten several. First of all, so Melio only works with QBO at 
this time? Or does it work with Xero or anything other software? 

David: Correct. Right now, it only integrates with QuickBooks Online. We are working 
on some other accounting integrations. But if you use Melio instead of the bank 
website, you're going to just be faster and more efficient. And then eventually 
the payment's going to come down to the bank for you, and Xero can just 
automatically match. So, the work involved using Melio versus the bank website 
is probably less clicks, so there's still an advantage to use it even if there's not a 
direct integration yet. 

Kristen: Gotcha. Gotcha. That makes sense. So, you can still use it. It's just not integrated 
with... 

David: Yes, yes. 

Kristen: Gotcha. Okay. And so, let's see. Another question: So, both ends of a transaction 
will have to have a Melio account? Yes, or no? 

David: Not true. So, you, if you're sending out money, you have to have a Melio 
account. But the person receiving doesn't have to set up another account. They 
can just put their address in and get a paper check. They could just put their 
bank numbers in and get an ACH deposit. They do not have to set up a Melio 
account. 

Kristen: Yeah, yeah. Nice. And can you talk about the QuickBooks Bill Pay with Melio? 
How long does it take? Can you set it up before paying the bill? 

David: I have some slides I could show because I think it's an important concept. There's 
Purple Melio, and then you have the built-in QuickBooks Melio. And I kind of call 
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them purple and green for lack of better terms. But I could show, if you guys 
were okay for some time, I can show some slides and just walk through those 
two processes if that makes sense. 

Kristen: I think that'd be great. Yeah. I know that a lot of people are interested in that. 

David: All right, so let me... I'm pretty sure it's in the slide deck I have open, so let me 
re-share my screen again. Hopefully it's sharing right now. 

Kristen: Not currently. 

David: Okay. 

Kristen: There it goes. 

David: Okay. Got it. So, first I'm going to show how to pay a bill, just in purple Melio. 
And then I'll show what it's like in QuickBooks. And then I'll show them side by 
side. Because the way we've integrated with QuickBooks is really a lot different 
than maybe how you've seen some other apps do it. And it's not that it's 
different, it's just arguably better. 

David: So, this is an empty Melio. There's nothing in it. But I've connected it in my 
QuickBooks. So let me jump over to QuickBooks. No, let me try to click again. 
Jump over to QuickBooks. Oh, my goodness. Click. There you go. So, I jump over 
to QuickBooks. Let's put a bill in for Christine here for $232.50. We're going to hit 
Save & Close. And now because it's syncing to Melio, this bill appears in the 
inbox in Melio for a bill for me to pay $232.50. I'm going to click the button here 
at the top that says Schedule This Bill Payment. I'm going to choose my checking 
account. I'm going to choose the date I want the money withdrawn from my 
bank account, which I'm going to choose this day right here. I'm going to hit 
Continue. I'm going to put in a memo, "Admin Work." I'm going to hit Continue. 
And it just gives me a confirmation screen. It's everything I've just done, the 
amount, who I'm paying to, the bank account. In this case, at the time, I was 
mailing a paper check. And then there's no transaction fee because it's just an 
ACH or a paper check. So, I confirm and schedule payment. And now it's been 
scheduled. So now this payment moved from the inbox as bill to the scheduled 
payment folder. So, as you see, it's a scheduled payment and the date it plans on 
coming out of the bank account. 

David: And just to take a peek, I'm going to jump over to QuickBooks and look what 
happens. So, in QuickBooks, now that I've sent a bill payment for $232.50 and 
that's tied to the bill, I'm going to click on the bill, and the bill is now marked as 
paid. So, I created the bill in QuickBooks, went and paid it in Melio, and for those 
of you who like the register, you can really see this. Here's the bill down below, 
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and then I have the bill payment up on top. So, I created the bill in QuickBooks, 
paid the bill on Melio. But when I open my QuickBooks, it's accounted for 
properly. 

David: Along the way you're going to get email notifications like, "Hey, we successfully 
scheduled this. Hey, we've taken the money out of your bank account." And 
you're going to see this move from being scheduled to a paid bill, right? So now 
it's been paid because it's been pulled out of my bank account and it's in transit 
to the actual vendor. Eventually the vendor's going to get this, and the vendor's 
going to cash the check. And I'll get notifications for that along the way. 

David: And unfortunately, this is not... I'm actually going to open up a different deck 
because this deck I trimmed up for speed and I took the next group of slides out. 
Give me about 10 seconds here to open up the other deck. I apologize for that. I 
tried to cut the deck to make it efficient, and it came back and bit me now. All 
right, I think these are the slides I needed. 

Kristen: No worries at all, David. This is super helpful. 

David: Where are we? Okay, we did all those slides, and now we're getting to this slide 
here. Okay. So hopefully you guys see my green screen. 

Kristen: Yes. 

David: Okay, got it. So, we have QuickBooks Bill Pay powered by Melio. And the way 
you know you have this in your client's file or your QuickBooks Online account, 
you'll see this button called Save and Schedule Payment. If you don't see this, let 
me know. I can send a link. There's an FAQ on how to get this appear on your 
QuickBooks file. But at this point it's pretty much been rolled out to every single 
QuickBooks user. If they're Simple Start, Simple Start doesn't have bills, so you're 
not going to see this button, obviously. But all the rest of the QuickBooks Online 
users should see this. 

David: So, let's put a bill into QuickBooks. This time it's $140.50. I'm going to hit this 
button, this new button, Save and Schedule Payment. It's going to take a 
moment to load Bill Pay. I'm going to choose my checking account. I'm going to 
set the date. I'm going to hit Continue. I'm going to put a memo. I'm going to hit 
Continue. And it's the same stuff as before. I'm just reviewing my information. 
Again, I'm in QuickBooks, but there's no transaction fee because it's just a paper 
check. I'm going to hit Confirm and Schedule Payment. And now I have a bill 
that's been paid in QuickBooks. I didn't even leave QuickBooks. I created a bill 
and paid it, and I never left QuickBooks. 
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David: But remember I said before, I was connected to my Melio. Let's just take a peek 
in Melio. In Melio now, I have... There's the bill we did before for $232. Here's 
the one we just did in QuickBooks, but it's appearing in Melio seamlessly, right? 
And you can see it's been scheduled. The owner’s there. And again, on its way to 
be deposited, et cetera. 

David: So, did you notice these two screens are the same? One's green, one's purple. 
These two screens are the same. One's green and one's purple. Again, same 
screens. Again, same screens. So, essentially, what we have is we have Melio 
Payments and QuickBooks Bill Pay powered by Melio. But it's a lot of words to 
say, so I like just to say purple Melio, green Melio. That way if I'm conversing 
with accountants and bookkeepers, we're on the same page, right? We know 
what we're talking about with each on that. 

David: So, the way to think about this conceptually, it's the same train tracks moving 
the money around. And you, because it's the same train tracks, can dance 
between the two. Sometimes I'm in QuickBooks, I pay a bill there. Sometimes I'm 
in purple Melio, I pay a bill there. I can dance between the two. 

David: And I can put my clients on the right product. I might have a client that has a 
built-in accounts payable department or an accounts payable clerk. Maybe I get 
Melio connected, Melio set up, then QuickBooks set up, and they just do 
everything in QuickBooks. You may have another client that you just need 
approvals. You're going to use purple Melio for the approvals, and they're never 
going to touch QuickBooks and green Melio. So, you can get your clients onto 
the right product. But the nice thing is these are identical products, so 
essentially, they're identical products that you're not having some of your clients 
on one dashboard, some of them on a different dashboard or a different 
product, the way some competitors and other people have done this before. It's 
all just Melio, other than the color that's a little bit different. 

David: Now, when I talk about their train tracks are the same, the train cars can be 
slightly different. An example of this would be paying multiple bills. QuickBooks 
has a feature to pay multiple bills. Purple Melio does not have that feature. So 
that's a train car that's in one and not the other. But purple Melio is getting the 
ability to pay multiple bills, probably next quarter, so those train cars will be the 
same. The first time you pay somebody, this is a train car that's in both, but for a 
long time, the ability for them to choose a paper check or self-onboard their 
ACH, that was only in purple Melio. So, the trains will never be identical because 
QuickBooks is QuickBooks. It's a different product. But you'll see a lot of 
functionality be between the two as we move down the road. 
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David: But the nice thing is you can put your client on the right solution and you're not 
having to be like, "Oh, I have some clients on Solution A and Solution B." You're 
putting all your clients on one solution, essentially. So really think about that. 

David: Hopefully that helps with the QuickBooks one, or it opened up 10 more new 
questions. So, feel free to jump in, Kristen. 

Kristen: Yeah. I think it probably opened up a whole bunch more questions. So, in purple 
Melio, I think you just said that the recipient, I'll call it, can choose ACH. How 
does that work? Do they get an email? Or what happens in order for them to 
choose how they want to receive them? 

David: So, when I schedule a payment to somebody, it's going to alert the person I'm 
paying and they'll get an email. And then in that email, they'll click it, it'll take 
them to another website, and that website will give them two options for sure, 
and we're testing a third option. So, one option will be you want to be paid 
through paper check. One option is you want to be paid through ACH. And now 
we're testing a third option where they can do it directly to their debit card and 
get it instantly. Right now, I think we're seeing about 70% of people choose ACH, 
right now. 

Kristen: Yeah, yeah. Should our clients give the recipients a heads-up, "Hey, you're going 
to be getting this email." Because I can see where some people would think, "Oh, 
this is phishing for information," if they don't realize that's what's actually 
happening. 

David: Yes. I want to say it's kind of an evolving thing because if you initiate it from 
QuickBooks, you'll get an email that kind of looks and smells and tastes like 
QuickBooks. It's green. And if it comes directly from Melio, it comes to you as 
purple. And either way, we've seen people just very skeptical of it. Like you said, 
"Is this phishing? What is this? What's this trying to do?" And even after we put 
QuickBooks logo on it. So, it's not like that's the easiest solution. We are 
constantly testing the rating on the email format in the website to bring comfort 
level. But as Melio's been growing now, the comfort level and trust is there. If 
you go back a year ago when Melio barely existed, people were very skeptical. 

David: But then on the envelope side, the paper checks, we kind of have a similar 
problem there. Now we've changed the check envelopes, but people thought it 
was just junk mail from Intuit and they threw the checks in the garbage. And so, 
we've had to change the check envelopes so that people recognize there's a 
check in the envelope and they don't just tear it up and throw it away. So, these 
are things along the journey we've had to fix along the way. But in general, most 
people get paid. Most people get their money. They're doing their ACH and 
getting it through that. Yep. 
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Kristen: Okay. Let's see. So, if a client wants to pay something with a credit card, there's a 
fee for them to use their card, correct? 

David: Yes. 

Kristen: Okay. Gotcha. Okay. And will Melio ever integrate with QuickBooks Desktop? 

David: Yes. We are working on a QuickBooks Desktop integration. Right now, if we did, 
it might just be on the accounts receivable side first. But something that's 
actively, currently being tested by I think one or two customers right now. It's 
super, super, super….. 

Kristen: Okay. Will there ever be an integration with Zapier? 

David: I prefer that we do that next, over QuickBooks Desktop even. It's on mind this 
stuff wants to do, so I can't guarantee that it will happen. But at the same time, I 
think we need to add it. I can't say yes yet, but I slam my fist down about it a lot. 
We need a Xero integration, a Zapier integration. 

Kristen: Yeah, yeah. And then this question: Why is it important for the receiving account 
to be a business account? What about sole props or a business where the bank 
just set it up incorrectly? 

David: So, a lot of this has to do with risk, right? When you're dealing with payment and 
credit cards and things like that, businesses are just much less risky than 
consumers. And so, when there's no fees and you have a free product, we have 
to adjust our risk, right? It doesn't mean in the future we won't do consumer-
style payments, but right now we are strictly B2B, and that's the agreements 
with all the banks, all the credit card companies. We can't tell them we're only 
B2B, then secretly do consumer stuff, right? 

David: Now, anybody that's a 1099 vendor, sole proprietor, they can be paid through 
Melio. If somebody has their bank account set up incorrectly at the bank, we 
don't really know that, right? We just know that the... Because there's a lot of 
1099 vendors that have personal checking accounts still. They shouldn't, but 
there's a lot that do and probably some of them are your clients, I'm sure. So, it's 
really whether or not they're a contractor. And it's really the spirit of this, right? 
Like we have a risk team that review the payments, but you can't pay your 
babysitter, right? 

Kristen: Right. What about like, for example, I have a client that some of their employees 
receive paper checks. And rather than the client actually sitting down and writing 
a check, we've been using Melio to send those employees their check a lot 
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because the payroll solution doesn't actually issue paper checks themselves. Is 
that a problem? Should we not be doing that? 

David: Yeah, you can't use Melio for payroll. Now, you can reimburse your employees. 
Like if an employee buys something at Office Depot and you have to reimburse 
them $150, you can reimburse your employees using Melio to file a business 
expense. But you cannot use Melio for payroll. And frankly, for members in our 
group, you're with the wrong payroll service if they don't send the checks to the 
employees or do ACH. I'd start looking at other payroll services. That's not a 
good service. You're paying for not a good service, I would say. 

Kristen: Right. Like, for example, my client, they do offer direct deposit, but the 
employee doesn't receive direct deposit for whatever reason. 

Kristen: Uh-oh, we just lost your video. 

David: Hold on. It got really watery, the connection. Hold on. 

Kristen: Oh, okay. That might have been me, honestly. 

Kristen: Anyway, the employees are not receiving direct deposit just because they 
choose not to, and so that's the only reason. But okay, is there like a legal 
reason? Or is it just... Because I'll stop that. 

David: Well, I mean it's a legal contract that we have with the credit card companies 
and the banks. So, some of it's legal, but a lot of it's the risk we're... Usually, to 
be honest, a business, a lot of fraud bells go off when you see a business paying 
an employee outside of payroll. Like that should be, if you're an accountant or a 
bookkeeper and you bring on a client like that, that should raise a flag, possible 
fraud risk. Right? Paying an employee not through payroll is very risky. 

Kristen: Oh, okay. Yeah. It's run through payroll, but it's just the actual cutting of the 
check is what I'm talking about, rather than like handwriting a check. It's that 
type of thing. Okay. That makes sense. That makes sense. 

Kristen: Um, let's see. Shout-out to Melio support email. Very responsive. Much 
appreciated. Wanted to let you know about that. 

Kristen: How long are checks good for? What happens when a check expires? 

David: So, after 90 days, if the vendor does not cash the check, we automatically refund 
that money back to the source account, and then that bill just shows up back in 
your inbox as bill you need to pay. 
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Kristen: Okay. Let's see. Is there any way to get approval from a client for paying these 
bills? 

David: Yes. So, Melio does have some basic approvals. Remember I talked about before 
that expensive and complex, which most people don't need? Melio has just 
enough basic approvals to kind of protect you as the accountant or bookkeeper. 
The easiest way to think about this is if we go back to the olden days of paper 
checks. The accountant or bookkeeper on a Wednesday would handwrite all the 
bill payments, checks, and they would take the stack of checks to the business 
owner on a Friday, and the business owner would sign the checks they want to 
pay. That essentially was an approval process, and the checks they didn't sign 
weren't approved. They didn't get paid. They didn't go out the door. Melio is the 
same way. You as the accountant or bookkeeper will schedule the payments, 
and then the business owner or the admin can go in and approve the payments 
before they go out the door. So, that's the level of approvals in Melio. It's very 
similar to that paper check space type level. It's not approve the bill, have 
somebody sign off on it, then approve the payment, have somebody else sign off 
on it. We just don't do that level of complicated approvals. We do a very basic 
approval workflow that's probably good enough for 95% of clients. 

Kristen: Right, right. Okay, good. 

Kristen: When bills that are scheduled for payments through QuickBooks Bill Pay, will 
those future payments show up on ADP reporting in QBO? 

David: So, you schedule a bill payment for Friday. Yes, it would show up on your reports 
dated Friday. 

Kristen: Okay, okay. 

David: So, just like a paper check. As soon as you pay the bill, you might be handwriting 
the paper check, you may have not mailed it yet. It might be sitting on the other 
part of your desk. But you put the paper check record into QuickBooks, right? 
And so, it's kind of that same thing. If you schedule it, it's recorded in the 
accounting system. Yep. 

Kristen: Okay. Gabriel, if that's not the question, if that doesn't answer your question, 
please let me know. 

Kristen: If this is free, how does Melio make its money? We get that question a lot. 

David: That's a question we get a lot. Essentially, it's like the Venmo model, right? 
Because Melio is going to be the product that gets three million small businesses 
on it because it is free, as long as some portion of the three million people, 
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businesses, use a special feature of Melio... Maybe they send a payment 
instantly. Maybe somebody else, when they receive a payment, they want an 
instant. Maybe somebody else needs a FedEx paper check, right? We make fees 
on anything that's special. And really, it's similar to the Venmo model. If you 
think about Venmo or PayPal, they're free, but if you want to do that instant 
deposit to your bank account, there's a fee for that. So, it's very similar business 
model. So, we make money on anything that's special. 

Kristen: Gotcha. Okay. And can you schedule recurring payments in Melio? 

David: Yes. It's not where I want it to be. We can do it, and it does it accurately. It's just 
arguably not as smooth as you and I would like as accountants and bookkeepers. 
So, in Melio, you can schedule a recurring payment. So, I'm paying Verizon $89 a 
month. I can go into Melio, create it, it'll create the bill and put it into my 
QuickBooks and the bill payment. And if I schedule that out 12 times for 12 
months, it's going to put it in my QuickBooks 12 times. But it puts it all on there 
on today. And so, it's accurate from an accounting standpoint, but it's messy. So, 
I'm working with a team... Like I'd rather only put in the next one, right? Because 
when you go to reconcile, you don't want to be dancing 12 future payments, 
right? So, it works. It's accurate. It's just not, for you and I as accountants and 
bookkeepers, would like it to be. 

Kristen: Right. We get really picky when it comes to things like that, when it comes to 
accountants and bookkeepers I think sometimes. But that's what makes us 
accountants and bookkeepers, I think. 

David: You know, reconciliation, yeah, we don't want to have to wade through that. 

Kristen: Yeah, exactly. Let's see. What about clients paying my invoices? Is it easy for 
them to use without having their own account? 

David: Yeah. So, I can... Let me share my screen again. Actually, is it sharing right now? 

Kristen: No. 

David: Now is it sharing? 

Kristen: Yes. 

David: Okay. So, everyone that sets up Melio can set up on the accounts receivable side 
their MelioMe URL. So, I'm going to put in Melio.Me, submit. For my company, 
it's [inaudible 00:35:31] company. And some of you may have these set up for 
Venmo with your own personal payment similar to PayPal, right? So, I have... Let 
me make this wider so I can see the whole URL. So, I have a MelioMe account or 
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address, MelioMe. And every single person, every single invoice I send out of 
QuickBooks, I edit my email template and I tell people, "Hey, you can go to this 
website and pay me for free, either through ACH or you can pay with credit 
card." If they choose to use credit card, they pay the fee. I don't even know if 
they've paid with credit card or not because I get the full deposit in my bank 
account, and it matches to the invoice. So they can come here and pay a bill, but 
they do not have to sign into Melio or create an account. 

Kristen: Awesome. Okay. 

David: I’m going to get yelled at that I can't pay myself though. I'm not signed in, so 
that's why it's working right now, maybe. Yeah. So I can pay as a guest. I do not 
have to sign up. 

Kristen: Okay, cool. And then so Gabriel was wanting to confirm: So, if a sole prop is set 
up in QBO as a 1099 contractor and they are using a personal account for their 
business, we can pay them using ACH? Am I understanding that correctly? 

David: That's correct. So my recommendation is when you go to pay them in purple 
Melio, there's a place to put a memo to yourself. I would say the first time you 
pay somebody that's a 1099 vendor, just put "1099 vendor" in there. In general 
though, if they're a 1099 vendor, it'll go through. But obviously, when people 
have a personal bank account, it gets confusing. And the risk team, they have to 
look at each payment, and so it could cause a delay in risk. So don't be surprised 
if you have 1099 contractors, all personal accounts, if two or three of them come 
back. It's like, "Okay, this is a personal account. Can you verify..." There might be 
some verification information needed like, "Hey, can you show me their 
invoice?" Or you'll see a lot of times that vendors, they won't have their DBA 
name, or you won't even know their DBA name. So then you're paying a check to 
Person A and the business is actually a different name. And so, the risk team 
might block that. And so that's where you see some... People that are not really 
set up officially as businesses very well or they're messy, you see delays in 
payment. 

Kristen: That makes sense. So, I have a client that they have two people that would be 
involved in an approval process. I am not the bill-pay person. One of those two 
people is, and then she gets the approval from someone else at the company. 
How might they use Melio? If I'm not part of the bill-pay process at all, it's only 
them, how should I set them up? 

David: So, you could set up the person that doesn't have approvals as a contributor, so 
it's kind of like a junior bookkeeper role. That person can only just go in and 
create bills and bill payments, but they're not allowed to change bank account 
information. They can't do anything like that. And then you invite the other 
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person as either the owner and the admin, and then they will be able to approve 
those payments before they go out the door. 

Kristen: Okay. And you said that was called a contributor? 

David: It's a contributor, yep. A contributor, yep. And you can even set a limit like, "Oh, 
it's okay for the contributor to pay bills if they're under $50. Anything more than 
$50 needs to be approved." So, you can set a little bit of a rule logic on that. 

Kristen: Okay. And would I set this up through my accountant dashboard on Melio? Like 
will I still be able to see everything? Or do they have their own separate Melio? 

David: No. So, you will still, in Melio, on the accountant’s dashboard, invite all your 
clients to your dashboard, get them all on one dashboard. You can see them. If 
somebody uses Melio and QuickBooks, you'll know because you'll see the bill 
come through on your dashboard. And then you can drill down on a client and 
set specific permissions up on a client if you need to. 

Kristen: Okay. Great. Because I have one client in particular that's in that situation, and 
she's just been using the bank bill pay, and there just is not a lot of detail that 
comes through on the bank feed to tell me even what this thing was that she did 
in her bill pay. 

David: So, one thing when it comes to the bank feeds, which I find very, very 
interesting... So, when we send ACH to the banks, we send the fact that it's us, 
Melio. We send the vendor and obviously the amount. But some banks, and I've 
seen this, even my own... I have a couple banks connected to my Melio, my 
personal business banks who connect through. One bank, in the bank feeds, it'll 
all be there. I see Melio, I see the vendor name. It all comes through on the bank 
feed. Another bank, even though on their bank website it has the vendor name, 
in the bank feed, it doesn't come down. So, we provide the banks with the 
proper information. What they do with it and what they send into QuickBooks 
isn't always in our control. 

Kristen: Oh, wow. Okay. That's good to know. That's good to know. So, is there a 
potential there, if they've paid multiple people the same amount, that it may be 
different? We may need to do some investigating as we match things up then? 

David: In the bank feed, yeah. And that's going to be not really a Melio issue. It's that 
bank.  

Kristen: Yeah. 

David: The solution for that is only use good banks that have good bank feeds. 
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Kristen: Exactly. 

David: Put your clients into good banks. Yeah. 

Kristen: Yeah, yeah. Okay, well, I think we have answered all the questions that have 
come through in the Q&A section. If anybody else has any questions, be sure to 
get them in. I personally love Melio. I've been using it with my clients, and I will 
admit I was scared at first. I didn't for a long time because that whole schedule 
payment online was intimidating. I didn't know what would happen if I clicked 
that. And then once I realized, "Oh, this is it," oh man, I'm like clicking that thing 
all the time. It's like so easy to use, so, so easy. 

David: Thank you for having me. And if anybody has more questions, feel free to reach 
out. I'm easy to get ahold of. I recommend not sending me direct emails if it's 
like a tech support thing because I might take a while to get to it. So please use 
our support. I built a whole team of support people that really know QuickBooks 
and Melio really well, so definitely reach out to the accountant’s team for 
support with that accountant’s email if you have questions or have support 
issues there, just because it'll get in my inbox and I'll reply eventually. Ask 
Kristen. She emails me and it takes me a couple days to reply. So, any feedback, 
suggestions, ideas, higher-level stuff, shoot me an email. Anything if you're like, 
"Hey, I have a question about this one thing or this one bill payment or this one 
vendor," use the tech support, the accountant’s inbox, and they will help you. 

Kristen: Awesome. Thanks so much, David. We really appreciate it. 

David: Thanks for having me, everybody. I enjoyed it. I wish next time I could see 
everybody else's faces as we do this. 

Kristen: Yeah, yeah. That would be great. 

Kristen: Yes. 

David: I don't know if we've signed the contract yet, but we're getting close. I think 
we're going to be there. Looking forward to it. So, I don't know who else. I guess 
we'll see you. But I'll be able to give hugs there. 

Kristen: Yeah, yeah. Sounds good. Thanks. 

David: Awesome. 

Kristen: See you then, David. 

David: All right. Thanks, everybody. Bye. 
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Kristen: Uh-huh. Bye bye. 

 


