
© 2021 Digital Bookkeeper Association 

 

Ben Day: Tech Stack 

Kirstin: Okay. Ben, you're ready to get started again. 

Ben Day: I've said it once, I'll say it again, I'll say it over and over again, I was born ready to 
hang out and talk shop with bookkeepers pretty much all day. I am so excited 
about this. 

Kirstin: Awesome, awesome. Well I am thrilled, because you're my tech stack guy, so I 
just kind of try and copy everything that you do. So, I can't wait to hear what you 
have to say about tech stacks. And I will go ahead and turn over the presentation 
thing to you again. There we go. It's all yours. 

Ben Day: Let's see what kind of trouble we can get into here. Let's show this window. 
Boom. Tech stacks. I look pretty for you guys, I lost the suit jacket, because I have 
been working all day and it's getting real fun in here. Hello. All right, cool. 
Everybody can see me; everybody can hear me okay. Hi, my name is Benjamin 
Day. But nobody calls me Benjamin. And we're going to talk about tech stacks. 
And what's great about this is that this is, again, just a rant. This is just me talking 
about whatever I want to talk about in here, and I am so thrilled that I have you 
captive as an audience right now. We're going to have a good time. 

Ben Day: I want to really kind of begin to pull some of this apart for you really quickly, in 
case you didn't wake up at the crack of the crack this morning and hear me the 
first time. I run Lionshare Bookkeeping, I've been doing this since 2017, I started 
my business because of the Bookkeeper Launch Program. We work exclusively 
with real estate investors and related businesses to that industry, and before 
bookkeeping I was a bartender. I'm still a musician, I have a music degree, but 
not a whole lot of accounting and bookkeeping experience prior to that. 

Ben Day: I'm also not a software engineer. I'm a young dude, but the actual behind the 
scenes, and the nitty gritty, and the code, and the HTML, I'm phoning it in, I'm 
using Google 99% of the time. But the things that I've learned are pretty neat, 
that I want to kind of begin to show. And I am also just a hairy dude in general, it 
has been three weeks since my last haircut, but it's still looking fresh just for you 
guys. 

Ben Day: Let's talk about what we want to get into today. First and foremost, we've got 
some ground rules as we get into this. I'm not here to talk about automating 
your whole business, that is not what we're going to do today. Tech stacks are 
really cool, they're really neat, there's definitely an app for everything, that is not 
what I'm here to pitch you on. Tech stack doesn't mean having a million apps 
either, you don't need to have every app under the sun and know how 
absolutely everything works. 
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Ben Day: It's really important for me that we get this out of the way up front, technology, 
an app, a software, is not going to solve a process problem. If you have to use a 
piece of software in order to get something done, I would really challenge you to 
think through first, what is the process that you're trying to document here? And 
can you psychically draw it out? Could you tell someone how to do this manually 
and then have an app replace that manual process? That's the best kind of tech 
stack. 

Ben Day: And, generally speaking, I don't have the perfect solution for you. This is not the, 
"Hey Ben, I've got a question about x, y, and z." I really want those questions, I 
really want them from you, so feel free to put them in the question section, we'll 
get to the Q&A, but I may not know. There's a lot of things that I don't know 
about technology, the app space changes every day. And so, what I can do, and 
what I feel very comfortable doing, is helping you find a solution for whatever 
ails you. And, we're going to talk a little bit about what a tech stack is, and why 
you should be using it, and how you're already using it, and you could begin to 
apply it in different ways and pull apart some of the mystery here. 

Ben Day: So, first, let's just get some of those definitions out of the way, right? A tech 
stack can be a combination of different softwares and apps that all kind of work 
together. Now, the truth is that they don't even have to be working together 
towards the same specific goal, you can have different apps that you use for 
different things that run your business, run your lifestyle, but the fact is that they 
all begin to kind of work in union with each other one way or another. 

Ben Day: I also think, generally speaking, when we talk about tech stacks and how 
awesome they are, I think it's a little over hyped. I think it's a little oversold. 
Sure, it sounds sexy, it sounds like a good time, but at the end of the day, it's just 
an app that does something that is supposed to make your life a little bit easier. 
That's it. And, when it comes to tech stacks, they're either really powerful and 
they're really getting a whole bunch of stuff done, or they're totally useless. It 
absolutely depends on the user, and the process, and how it's been 
implemented. Do not think that you can just go and buy a million dollars’ worth 
of software and everything's going to be peachy. That's not how this works, we 
have to be really intentional with our tech. But then, it can turn into an absolute 
monster. And I want to show you some of the ways that I'm using it right now to 
really simplify and hand off tasks in my own business. 

Ben Day: Once you kind of get it all figured out, it really just is cool. Some of the stuff that 
we can do, it just makes me warm and fuzzy inside that we're automating the 
stuff that we're automating through technology, and I'm able to hand off stuff in 
my business, and I know that it's going to get done right because all that person 
has to do is being a decent human being, have charisma and communication, 
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and follow the process, and click on the button that I told them to click, and the 
app will take care of the rest. That's what I love about tech stacks. 

Ben Day: It's also really important for... And I've got a lot of disclaimers on here, and I'm 
sorry. It's really important for me to say, also up front, that my personal belief 
about apps might be different than other people. But generally speaking, I hate 
the idea of a one-stop shop application or software. It is my belief that if you're 
going to be a niche bookkeeping professional, and you're going to solve one 
problem so well that nobody else can compete with you, that software should 
exist in the same space. 

Ben Day: And so, whenever I see one-stop shop apps I get skittish. I don't love that. I love 
to pick apps that are good at solving one problem really well, and then if they do 
other stuff, that's cool too, but I'm not there for that other stuff. I'm there for 
their one thing, anything extra is exactly that, it's extra, it's gravy, it's the 
sprinkles on top. Niche apps are great, I love a niche app that does one thing 
super well. It's always nice for me. But then combining niche apps is going to be 
the best for me, overall. 

Ben Day: So, when we begin to get through, what are the essentials of a tech stack, I want 
to invent some language with you. I'm sure there's a nerd out here who's already 
begun to figure some of this out, I am not that nerd, I'm a nerd in a different 
way. When I think about using technology in my business, I really think that 
there's three different ways that this can begin to happen. You can have things 
where you're just using technology side-by-side, and then you can begin to 
manually connect data. Or, there are things that you can use side-by-side but it 
does the connection for you, and it's a seamless process. 

Ben Day: And then.... So, we've got manual connections and direct connections, and then 
there's an indirect connection, which is where the fancy stuff comes into play. 
And an indirect connection would be, how can I make these two apps talk to 
each other even though they really don't want to talk to each other? This 
connection doesn't exist. And that's the stuff that gets really hairy, but generally 
speaking, this is how I like to think through my processes. I know that I need to 
have accountant access, and my team needs to have accountant access to bank 
statements so that we can go get a bank statement from Chase and we can look 
at the check image on that Chase bank account and then put that check image 
into QuickBooks. Now that step isn't direct. I have to psychically be involved, or 
somebody on my team has to be physically, manually involved in that process, 
but I'm still using LastPass and QuickBooks together at the same time. 

Ben Day: Whereas, with a receipt bank, as long as the receipt gets in there, I know that I 
can code it and click on publish, and it's booking it over to QuickBooks as fast as 
it can and I don't have to do the same work twice. So, this is the kind of essential 
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stuff that we got to be aware of as we're moving forward, is that a tech stack 
doesn't have to be connected, and it doesn't have to be directly connected, 
there's all kinds of different shenanigans that we're going to get into here, but 
this is the stuff. And this is how I really want to approach this whole 
conversation. 

Ben Day: When we're talking about using a tech stack as a bookkeeper, you're already 
doing it. I promise you; you're already doing it in your day-to-day life. And we 
just need to begin to kind of peel back the onion on this a little bit so that you 
can begin to understand, how does this work in the ways that I understand? How 
could this work, maybe, in ways that I don't have direct influence on? And then, 
what are the possibilities here? How far can this go? And that's exactly how I've 
got this broken down, where we can have bookkeeping automation through a 
tech stack that I promise you you're already doing, and if not, I'm about to rock 
your world. 

Ben Day: Or, then the things that you think that you know, like you think that you know 
that you could automate some admin and some back office stuff, and you're 
right. And you think that you could automate some sales and marketing stuff, 
and you're right. And we can begin to eliminate a lot of the tasks that you might 
try to hire an office manager for, or a lead sales person for, by using these 
automation steps. So, let's get into it, because pure imagination is just that, I 
don't have anything to add to that, that's a gold statement on its own. 

Ben Day: Fundamentally, I would be an absolute clown if we didn't talk about bookkeeping 
automation here. But I've said it a couple times, I really do think everybody's on 
the same page right now with how we can begin to automate a bookkeeping 
process, but I do want to show you why we do it. That's going to be the most 
important part. When I talk about bookkeeping automation, the stuff that you 
already know you already know. That you can go and automate collecting 
receipts, or have people submit receipts and pictures instead of snail mail. We 
can go and get paperwork. We can go and log in and pull our own statements. 
We can use different softwares, like getdivvy.com, that will automatically post 
their bank ledger to QuickBooks. 

Ben Day: Or bank feeds in general are a gift from heaven above. There are just things that 
we already know are automated in this process. And then we know inside of 
QuickBooks. We can begin to... or inside of any account software really. We can 
begin to automate the accounting and bookkeeping entries, or maybe we're 
using QuickBooks, and bill.com, or Mellio, or any other invoicing app. And those 
entries we don't have to do twice, they all connect in seamlessly. We also know 
that we can do analysis and reporting with integrations. And I'm going to show 
you that, because I've got a whole pet peeve about using QuickBooks reports, 
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and I really love an app, so I'm just going to show you what we do, and it's 
awesome. 

Ben Day: Essentially, when you are thinking about your tech stack, it should just flow. And 
when I think about my business and how our information flows in our 
bookkeeping process, it is going to the bank, going to... So, we really like Relay 
Financial as a bank. And so we'll go into Relay, we have accountant access there, 
we can pull the statements we need, we can sync stuff and pull it into the next 
step. Well, we can also just use LastPass to go get anything that we need and 
manually move that from wherever it is to wherever I need it to be. 

Ben Day: For the most part, and this too, it's like, when I'm thinking about my process 
there's either single receipts that we need to have processed, and we could load 
those into something like Receipt Bank, or like Hubdoc, or any of the competitors 
in the receipt management space, and Receipt Bank will then deal with that 
receipt for me, potentially, and push it into QuickBooks, and I don't even have to 
do anything, or if I do it's very minimal. 

Ben Day: There's also things like AutoEntry. Or competitors to AutoEntry would be 
MoneyThumb, and other PDF to CSV converters. AutoEntry does a lot of stuff, 
but the one thing that I think that they do very well is converting PDFs to CSVs. 
So, if you have clients that have given you a data dump of bank statement PDFs 
and you're looking at 2,000 transactions that you got to code manually, instead 
of doing that you can give it to Autoentry and it will not only convert that for 
you, but it will then give you an option to publish that information into 
QuickBooks directly so that you don't even have to deal with the go between. 

Ben Day: And there's just options here that will speed up your process. It'll make it 
streamlined, that's what we're really looking for. And then once it gets into 
QuickBooks, you can do so much of the accounting inside of there, just by using 
the tools that exist. And then QuickBooks can sync automatically to our favorite 
reporting software, which is Syft Analytics. And what Syft Analytics will do, I 
really just kind of want to show you instead of tell you about it. 

Ben Day: So, let's get this clear as well, up front, spreadsheets are gross. If you're sending 
your clients’ spreadsheets, I really want to challenge you to stop it. There's no 
reason, with the technology we have right now, to only live in a spreadsheet. So, 
I love spreadsheets, obviously, I'm a bookkeeper, that's what we do, but I would 
never send a report like this to a client. Or if I did, it would be supplementary, it 
would be in addition to the real report that I want to send to a client to help 
them understand what it is that they have going on. 

Ben Day: So, we've got data, we've got tables, we've got ideas, we've got little points that 
we need to be tracking, but this is just a lot to look at. What's much easier to 
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look at is something like what comes out of Syft Analytics. And what Syft can do, 
and I talked about this in a previous thing, but just in case you didn't see that 
one, what Syft Analytics will do, is it will go and connect to your QuickBooks 
Online account, it'll pull in all of your data, and it will create this kind of financial 
health scorecard, or dashboard, right? 

Ben Day: And in this dashboard it'll say, "Hey, according to QuickBooks your revenue," 
here, let's draw on this, "your revenue in December was $34,000. Your revenue 
in November was $24,000. Your goal is $30,000 a month, you're hitting your 
goal. You're doing a great job, right?" None of this reading a P&L, no 
spreadsheets, none of that stuff, it's just the number and did you do the thing 
that you wanted to do or not. What are your goals? And how can we help you hit 
them? And are you achieving them? And how healthy is your business, really, 
financially, according to the goals that you're trying to hit? 

Ben Day: This is so much more interactive and beneficial than sending somebody a 
spreadsheet, or using a management report, or, my least favorite thing, which is 
going into QuickBooks and grabbing the income statement, the balance sheet, 
the statement of cash flows, exporting them into a spreadsheet so that you can 
change a font and move things around, and add your own notes, that is a lot of 
work. I'm not dogging on it by any... I am dogging on it, 100%. I'm not saying that 
it's the absolute wrong thing to do, you can provide all kinds of value. But I'm not 
looking for that right here. What I'm looking for here is a way to do, really, three 
things in my bookkeeping workflow. 

Ben Day: It's, I want to elevate my process. I want to elevate my business. I want to bring 
more quality in without sacrificing my time. And if I can use technology to speed 
up the manual entry, to speed up the reporting process, to speed up the 
analysis, all that's going to do is free up more time for me, that it's going to give 
me a better-quality report. And it's also going to help me scale. 

Ben Day: If I go from working 10 hours a week on a client to an hour a week on a client, 
how many more clients can I serve? How much more revenue can we bring in for 
the business? And, alternatively, what do I do with those other nine hours? Do I 
just go and find more clients? Or do I turn around and spend an extra two hours 
a week just talking to the client and building the relationship? Really figuring out 
what's going on, and then I still have seven hours left in my week to go and find 
more clients or just take a nap, clock out at 3:00 instead of at 5:00. Whatever it is 
that you want to do, it's just going to help you scale if you use this technology in 
this way to really get your time back. 

Ben Day: And ultimately, what I'm looking at here isn't necessarily just getting your time 
back, and being high touch, and having quality reports, all of that is great. But 
what I know about businesses, especially service-based businesses, is that very 
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rapidly you want to turn your business into a product. It is easy to sell your time, 
and then you're selling a dollar per hour. What we really like to do, and what is 
easy for the economy at large right now, especially in the bookkeeping industry 
is, your bookkeeping services are going to be $500 a month and it'll get done. 
And that's it. And it's a product, you can buy it off the shelf, this is exactly what 
you're getting. 

Ben Day: When you use technology like this you productize your business, you make it 
super easy to sell, and then you can have that over deliver just in the time and 
the relationship. I am really... I love this. I am gangbusters about using 
technology just to improve the workflow, but there's so much more that we can 
begin to cover here. And, this is also the wordiest part of my presentation. From 
here we're just taking screenshots of what I have going on. There’re just some 
shenanigans that I want you guys to get into with me. But your bookkeeping tech 
stack can rock your world if you would build it out in such a way, give it 
permission to automate itself, and then you can come in and bring in the big 
guns with your expertise and your niche knowledge. 

Ben Day: The other things that I've mentioned in my presentation, first is office manager 
elimination. How cool would it be if your business is growing and you're like, 
"Man, everybody's telling me to hire an assistant, and that assistant would do 
scheduling for me, and answer my phone, or go through my emails." There’re so 
many cool things that an assistant can do. And then there's this gap. There's this 
distance between, "Man, wouldn't it be cool to have an assistant," and, "I can 
actually afford to hire this person." That is just real. 

Ben Day: And sometimes you can solve that by outsourcing for cheap, or sometimes, you 
can solve it by implementing a little more technology here at the beginning and 
moving that gap in close enough that it now makes sense. And for us, we've 
done that in a few different ways. I now have an assistant, God bless my 
assistant, they're a gem, they're clicking buttons, they're using my tech stack and 
their own personality to make sure that people get what they need when they 
need it. And they're doing exactly the stuff that I want to go through with you 
right now. 

Ben Day: My favorite and first integration, really on the admin side of my business, 
outside of the bookkeeping, was just direct connections. Things that already 
existed that I knew could work, I just had to make sure that they all plugged in 
together. And if you're not doing this right now, I really recommend that you do 
it. Whether you're using Acuity, or Calendly, or anything like that, it is entirely 
possible for you to, as an example, take your scheduler and integrate it with your 
Zoom, and integrate it with whatever calendar you use. 
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Ben Day: And what that looks like for me then is that clients, or prospects, or anybody, can 
only schedule my time through my scheduler. They can only schedule time that I 
have available on my calendar, so if I want to be sure that I'm out by 5:00 every 
day I just make myself unavailable after 5:00, and I also make myself unavailable 
during lunch, and if I have that random dentist appointment, I can make myself 
unavailable during that time. And then the scheduling just works automatically. 

Ben Day: But then also, and what I really love the most about this, is that when I go and 
look at my calendar right now, I've got all the information that I need to go have 
a Rockstar meeting with this person just in my calendar. I can go to my calendar 
and say, "Hey, I have a meeting right now." Click on the link, it immediately gives 
me a link to the Zoom meeting so I can just hop in and have the call, and then 
hop out when I'm done. There's no having to email a prospect or a client, "Hey, 
here's the Zoom link that I forgot to send you. Now we're 30 seconds until our 
meeting's supposed to start. Are you still coming?" None of that junk. We can 
automate all of that stuff, and you can just run your business. 

Ben Day: And this is what I really, really appreciate about technology, is that when those 
direct connections exist, there's so much about follow-up, and scheduling, and 
the details, and the nitty gritty, that technology's just going to handle for you 
that otherwise you would have to pawn off on some sort of office assistant. I 
don't have the time for that. I don't have the budget for that, I'm trying to grow a 
business. I don't... I'll hire an assistant, I've hired assistants, once it made sense. 
And so, whatever we can use that technology to make this easier, let’s do that. 

Ben Day: So, if you were paying attention to the last session, Kirstin mentioned that I 
made a pretty big switch in my life, a year ago I guess, from a software called 
Monday, to a software called ClickUp. And Monday and ClickUp both kind of 
compete in the same space as Trello, or Asana, other things of that nature. And 
what I was using Monday for originally, I still love this process, I thought it was 
awesome, I thought it was so cool. This is the process that made me the Monday 
guy. And so here it is, me, showing it to you right now. 

Ben Day: And in Monday what you can do is, you can set up just manual processes. And 
so, in Monday one of the processes is, "Hey, when date arrives," so when the 
first of the month hits and a status is pretty much anything other than, "Hey, do 
you want to schedule a meeting?" We can change that status to, "Hey, do you 
want to schedule a meeting?" And when that status changes to, "Hey, do you 
want to schedule a meeting?" Monday will automatically send a notification to 
whatever client is assigned to that task. Which meant that on the first of the 
month, automatically, every month, every single client would get a canned email 
from me that said, "Hey, do you want to schedule a meeting? Here's the link, 
can't wait to see you." And they would send it through Gmail with all of our 
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scheduling integrations done, so I didn't even have to do this part of the process, 
it just happened automatically. And it was awesome. 

Ben Day: We've now switched, and we replaced that one piece in our tech stack, which is 
exactly what you can do if you build this right. If we had everything in one 
software and then we didn't love the software, we'd have to replace all of these 
pieces, but instead when I switched to ClickUp I can still send the email, I can 
actually send better emails in ClickUp than I can in Monday, personal opinion. 
But I can still do exactly the same process, I've just replaced one piece and now 
I'm still off to the races, we're having a great time. And saving time, this is a 
whole job that somebody could do, and instead it takes me 10 minutes to do the 
whole thing. 

Ben Day: When you automate this piece of your business, then what you're really getting 
is, that you're automating the mundane. I guarantee you; nobody wants to 
spend their whole day sending emails and scheduling meetings. I don't at least. 
Maybe, I'm sure somebody out there does, I'm sure that's a job for somebody, 
but I'm an entrepreneur. I'm a business owner. I have things to do, I've got high 
value tasks that I need to accomplish. And you do too. So how can we get the 
mundane stuff that you do, the boring stuff, the tedious stuff, the stuff that's 
like, "Man, I could go close the sale or I could invite everybody to a Zoom 
meeting and spend the next two days trying to piece everybody into my 
calendar." 

Ben Day: You could do that. But I wouldn't recommend it. There’re so many easy ways to 
automate your business with technology that I really encourage you to make 
sure you've got figured out. This also does something really convenient; it lets 
you hire for culture and communication. So, I've got, in my processes, in our 
communication, I'm very specific on how I want anybody on my team to 
communicate with anybody else. We call it the southern business casual 
professional, very reminiscent to kind of the attitude and the vibe of the movie O 
Brother, Where Art Thou? And we make strong use of the compliment sandwich 
in our communication. Positivity, the thing that I want you to hear, more 
positivity, have a great day, right? 

Ben Day: And all of this, I can begin to hire for. I can hire for people who really pay 
attention to how they communicate. I can hire for people who really understand 
and will take the time to explain something, because that person doesn't also 
have to send 40 emails today. They can make sure the emails go out, and then 
when somebody needs that quality time, I can hire that person for how they 
communicate and making sure that I actually like them. You don't want to hire a 
jerk just because they're great at their job, so make their job easy to do and then 
hire great people who know how to click a button. I'm all about that lifestyle, I 
love how that runs, it's working out for me right now, I think it's fantastic. 
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Ben Day: What that leaves us with then is pure imagination. We've talked about 
automating your bookkeeping processes and why that's important, and we've 
talked about automating all the other nitty gritty stuff that's eating your time. 
And I said this at the beginning, I can't give you every solution to every problem. 
But I can give you pure imagination, and that's really where I want to spend the 
time here. Is, I want you to think through yourself, and your challenge, and your 
opportunities, to think about, "What do I hate? And what if it were easy? What 
would it look like if something were easy?" 

Ben Day: And this is something that's going to be uniquely you. This is not something that I 
can spoon-feed you and just totally home run it. I'm absolutely going to do that, 
but this is something that I ask myself all the time, "What do I hate in my 
business right now? What makes me feel miserable to get up out of bed?" 
Whenever I'm on a call doing something that I love, or I've clocked out for the 
day, I'm at dinner with people I care about, and then the thought comes into my 
head like, "Hey, you didn't check that email for any bills that need to get paid 
before you left work today." I don't want that. That's literally a thought that I 
hated and I was like, "How do I make this easy for me? How do I make sure that 
all of my... everything's covered and that we automate as much as we can so 
that it's easy?" 

Ben Day: In case you didn't notice, the theme of this is making things easy. So, that's 
exactly what I've done, and that's exactly what you can do through these sorts of 
indirect connections that we can go through. Indirect connections are things that 
I use in my business to get alerts for important events, or having data magically 
show up in the right place even though there's no real reason why it should be 
there. Other than grunt work, brute force, or making it easy through pure 
imagination. Or then, emails that Monday and ClickUp, there's other ways to 
make emails write themselves that I think is just wild. And I'm going to show it to 
you. 

Ben Day: So, the champion of pure imagination in tech stacks is Zapier. You're going to 
hear this all over the place, people are going to talk about it, people are going to 
whisper about it in rooms with you like, "Oh, we just use Zapier and it's 
awesome." And that's great. I want to preface this, and I'm going to show you 
what I mean here, Zapier's not for the faint hearted. There is definitely a learning 
curve to figuring out how to use this app in the best way possible. But 
essentially, when you really think about it, and if I was going to sum up this app 
and how to use it, Zapier needs a way to go into an existing piece of software 
and grab data that is defined, it is in its own cell, it's in its own column, it's in its 
own row, it's got its own defining characteristics. And Zapier can pull that out 
and put it anywhere, as long as wherever it's putting it is also a defined place. A 
cell, a column, a row. 
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Ben Day: And this makes it particularly powerful if those definitions exist. As an example, 
right? If I'm in Acuity, right? I'm in my scheduling app and I have one row for the 
client's name, and one row for the client's phone number, and one row for the 
client's email address, Zapier can go and get the client's name, they can go get 
the client's phone number, it can go get the client's email address. It cannot go 
get only the area code of the phone number, unless I have a specific place just 
for that on the form that the client is filling out. So, there are things that it can 
and can't do, but the things that it can do are awesome. 

Ben Day: And, if you have that information up front, you can begin to build your whole 
business around, "Where does this data exist? And how does it exist? And what's 
important to me?" And you can begin to make decisions in order to build the 
business you want with technology. 

Ben Day: Again, so to use some of these situations that I've talked about before, so our 
scheduling app, right? I've got a scheduler that will automatically put things on 
my calendar and that's cool. However, what I noticed that was doing to me is, it 
was inducing a little bit of anxiety, because I would just be constantly checking 
my email on my phone all the time because, "I wonder if that client scheduled 
that meeting yet. I wonder if that lead magnet that I put out has produced any 
results." Or, "That person said they were going to schedule a meeting with me 
but I haven't seen it come through yet." And I'm always just checking my email. 

Ben Day: And once I start checking my email, I see all the other emails that come in, and 
now I have to do all of this other work, and I was just busy, and I just hated it. For 
a long time, actually, I deleted email off of my phone, because I hated who I was 
becoming with that. And then I thought, "What if this were easy? What if I just 
got an alert every time somebody scheduled a meeting with me? What if that 
was it? What if that just came to my phone and was like, cool that happened, 
and I went back to my day?" 

Ben Day: And some apps can do that. I am positive that Acuity has some sort of mobile 
app where it will buzz you when that happens. And that's cool, but it's also not 
about me anymore, I have a whole team of people that need to know, "Hey, 
Tommy scheduled a meeting for Friday." So, my whole team needs to be able to 
see that, so the whole team can make sure that their books are as perfect as 
they can possibly be and we're not doing it Friday morning and asking him his 
questions right before our meeting, that's not what we want to do. 

Ben Day: So, we built a Zap, we built a Zapier integration to connect all of that stuff into 
my Slack channel. I have a Slack channel just for when people schedule meetings, 
and I can see, just a little buzz, like, "Hey, Chris set an appointment. He set an 
appointment for this time." This appointment is literally two days from now. 
Here's the link to the Zoom meeting, you can just click on that, and when he 



© 2021 Digital Bookkeeper Association 

 

booked the meeting, here are the notes. So, I don't even have to be at my 
computer to click on the calendar. I can be in Slack and say, "Oh, time to go to 
the meeting." Click on the thing, and there's the notes for what he wants to talk 
about. And we're off to the races. And it's just an alert, and I'm no longer stuck in 
my email. 

Ben Day: The same thing here with bill pay. So, I talked about this before, I really, really, 
really do not like the nervous energy that comes with bill pay assistance. And 
some of you get around this by saying, "Oh, we only do bill pay on Mondays. If 
it's not in before Sunday night it's not happening until next Monday." I just don't 
live that way; I have a hard time putting my foot down in that way. Sue me. So, 
what that means then is that I was always, again, checking my email nervously, 
waiting for bills that were coming in from clients that needed to get paid and 
processed through our bill pay assistance system. 

Ben Day: So, I just built a Slack for it. And here, you can see, it's like, I've got a Zap that will 
send me a Slack alert to a specific Slack channel where the client said, "Hey, we 
need to pay this." And I can just pull that bad boy up and plug it in, and we're 
good to go. Takes me all of two minutes, and I'm no longer nervously checking 
that Slack channel. And then I can hand it off to a team member and say, "Hey, 
anytime this goes off just go pay this bill really quick, I've got to go make a sales 
call." And it's wonderful. And not only do I not have to deal with it because I've 
now delegated it, but it's not so easy for that person that I know they can get 
this done. They're getting the alerts, there's no reason this couldn't be 
happening. 

Ben Day: Another fun thing that we've implemented is the, "Hey client, please don't screw 
up the QuickBooks account." Some clients hate getting into QuickBooks, some 
clients obsess over it and they absolutely have to get in there. I absolutely have a 
procedure for, "Hey client, please don't screw up my QuickBooks." Where 
instead of them going in and trying to make their own journal entry or their own 
bill and misunderstanding what's happening, we just build them a Google form. 
And we say, "Hey, fill out this form." And for those of you who haven't used 
Google Forms before, Google Forms will then take that information whenever 
somebody fills out the form and turn it into a spreadsheet, and it'll turn it into 
the same spreadsheet. 

Ben Day: And so then from there, we just built a Zap, and it says, "Hey, anytime there's a 
new row on this Google Sheet, Zapier, I want you to create a journal entry 
whenever there's a new spreadsheet row." And we can go in and define, "Hey, 
whenever this column gets answered in this way this is what the journal entry's 
going to say. And when this column says this, this is what the journal entry will 
say on the next line." Y'all, it is awesome. Journal entries, bills, invoices, and the 
client is no longer involved. 



© 2021 Digital Bookkeeper Association 

 

Ben Day: And what that means too, is that if the client ever has a question like, "Hey, what 
about this? What about that?" We can just go change the form, they can still fill 
in the information without screwing around in the invoices and get things wrong, 
or entering checks the wrong way, all of that's taken care of, and we can go in 
and then fix the process, fix the tech stack without them going in and gumming 
up the works in the QuickBooks account. 

Ben Day: What else do we got? Again, this is just me showing you some things that are 
cool if you have just pure imagination about the whole thing. So, one of the 
things that I wanted to do at one point in time is send canned emails. And I 
didn't want to do it through a provider, I really wanted to have a way where we 
could just put in some information and it sends an email, and that's the end. And 
we made that happen through Zapier. What you can see here, instead of just 
showing you the general stuff is, in your Zap, whenever you build that Zap, you 
can see that we can begin to populate data. 

Ben Day: So, the Zap is saying, "Hey, in Gmail we're going to create an email using some 
HTML code. And we're going to fill in the blanks in this email with the 
information that we're pulling straight from a row in Google Sheets, which is 
there because we filled out a Google form." And so, we could say, "Hey, in the 
Google form space for company name we said the company name is whatever. 
And in the first name space of the Google form we said the first name was Julie." 
And I am automatically sending an email to Julie that says, "Hey Julie, go do this, 
this, and this. And we'll see you soon." And it's just instant. 

Ben Day: What I really want to begin to help you guys understand, and then we're 
absolutely going to do some Q&A, because I'm covering a lot of ground, but 
whatever it is that you want to do can probably be automated. If it's not 
something that you have to do manually, which some things are, but I'm positive 
that that is going away, if some things you have to do manually, some things you 
could connect directly, and some things you can just get creative with and build 
a Zap, or do whatever you need to do in order to make that process work almost 
instantly. You can do it, I promise you so, can do it, you just have to be thinking 
about it in that pure imagination space. "What if this were easy? What do I hate 
and how can I make it great?" 

Ben Day: The questions that I would pose to you, and I don't have a good answer for this, 
is, should that step be automated? One of the big issues that I had with clients 
two years ago, this is very rabbit hole, get ready for this, one of the issues that I 
had with Monday is that the only emails I could send were canned. And so, if I 
had a client that was frustrated with our process and we just hashed this out, 
and then the first of the month hits and my Monday automatically sends an 
email that says, "Hey, let's schedule a meeting." They're like... I had clients 



© 2021 Digital Bookkeeper Association 

 

coming back to me with very negative feedback because they were getting a 
canned email, it felt like I didn't actually care about them. 

Ben Day: So, should that step be automated or not? And another good point is, is this 
worth automating right now? If you have one client, is it worth automating their, 
"Hey, let's schedule a meeting" email? Or is going to be much more worth your 
time to actually send that yourself, make it very personable, over deliver with 
them, and deal with them directly so that you can really understand the process, 
understand the client, grow the relationship. 

Ben Day: So, as you begin to think about how you're going to integrate these tech stacks, 
you can do whatever you want, it's very clear to me that you can do whatever 
you want with technology. I would just be very clear that your values are in 
place. Our values are communicating with the client, becoming their "best 
friend." And that means that maybe we're not using canned emails for 
everything. Maybe we have to use a ClickUp portal where we're actually going in 
and writing things to the client, making it a little more personal. But we still are 
using pieces of a template, and then the rest of our process is taking care of the 
automation on scheduling and actually sending the email and replying and all of 
that stuff. I would just really begin to challenge you on this. 

Ben Day: So, ultimately, whenever you're building your own tech stack, or approaching a 
tech stack, think through, does what you want already exist? Does what you 
want to have happen break down into data points? And can those data points be 
uploaded wherever you want them to go? If it already exists, you're in the clear. 
Receipt Bank and QuickBooks already talk to each other. If it doesn't already 
exist, you're also probably in the clear, because data can turn into a spreadsheet 
and then go back in somewhere else using Zapier, if the Zapier integration exists. 
This is how we rule the world y'all, this is exactly how fun, and interesting, and 
custom this can be to your business, you just have to start asking the questions. 
Start using that imagination. 

Ben Day: Or you can just do everything manually, and never hire anybody, and use snail 
mail, and break out the actual ledgers, and you throw QuickBooks away, do 
everything old school, and have one client at that, because that's all you can 
handle. So, I really encourage you to use tech stacks, please don't do everything 
manually, please find ways to automate your business. Thank you for your time. 
Please hit me with all of your questions. I'm happy to answer anything to the 
best of my ability, this has been great. 

Kirstin: Awesome. Oh gosh Ben, you're just so great. I wanted... I had to laugh with, you 
were talking about you were thinking about, "Oh, can I hire a person to do this 
thing?" I literally faced that recently. I am horrible at following up with my 
clients. If I say, "I need this thing from you," and they don't send it, I'm horrible 
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with following up with them saying, "Don't forget to send that thing. Don't forget 
to send that thing." Or I say, "I need this thing." And they send another thing. 
"Oh, okay, I sent it. Are we all ready to go?" "No, because you never sent that 
thing that I..." 

Kirstin: Anyway, and I thought to myself, I am going to need to hire somebody to do 
that. Because I don't want it, it's not my skillset to follow up with people on that. 
And then I found Liscio, that hounds people for me. And I think I made the Liscio 
people laugh a little bit, shocking, because I was just like, "Oh my gosh, this will 
hound the people for me?" And they were like, "Yeah." And I'm like, "Okay." And 
sure enough, it has been working. I've had a guy... I sent a task to one of my 
clients, "Hey, send this thing." And he ignored me. Well, a week later it sends 
another reminder. And he was like, "Oh, okay, I got to get it in." So, I'm like, 
"Yay." 

Kirstin: So yeah, I am loving that part. So anyway, we do have a couple questions. Okay. 
"I need all of this automation in my life but I don't have the skill or time to set 
any of it up. Are there people who can take my instructions and create the 
automation for me? If so, how do I find those people?" 

Ben Day: Sure. So, there's one thing that makes me think that you're ready for this, 
whoever you are, and that's the fact that you already have instructions. So, the 
last thing that I want to do is say, "Go on Upwork and just hire somebody, and 
everything'll be great." Right? Because that's bad advice for so many people. So 
many people think, "Oh, technology's great, but I don't have the time." Or 
people think they aren't smart enough to figure this out. Whatever it is. "So, I'm 
just going to hire somebody." 

Ben Day: If you don't have the instructions, if you don't have the process, if you don't have 
exactly what you want to have happen written down, whoever you hire is going 
to fail at that job. Or, they're going to do a great job, you're just not going to 
understand how they did it, and it's going to be useless to you anyway. And 
that's the worst part. So, I've been with clients, in the past, who've said, "Hey, 
we're going to build a custom app, because we can't find anything that really 
works the way that we want it to work." What they needed was Receipt Bank, 
they just made it so complicated that they thought they had to hire somebody to 
build them an app. 

Ben Day: I see this all the time. So, what I would really recommend, to anybody to do first 
is, really think through what it is that you need to get done and what resources 
you already have at your disposal that have those pieces of information, now 
you just need to get them tied together somehow. From there, I would just go 
ask some other bookkeepers how they're getting that job done. Go ask other 
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business owners how they're getting that job done or automating that job, and 
steal their ideas. That's free. That's awesome. 

Ben Day: If you have the instructions and you've pulled the bookkeeper community, and 
nobody has a good answer, at that point I would spend time finding somebody 
who specializes in app integration, whether that's through Zapier, or maybe they 
can... there's always ways to hire coders to build your own custom integrations, 
and that's super neat. I have not gone down that rabbit hole, because I have yet 
to find a problem that I couldn't solve just by being crystal clear on what my 
instructions were, what do I need to get solved? What resources do I have? And 
then I go to Zapier and I'm like, "Oh, hey, I can just push this into a spreadsheet 
and then the spreadsheet will just push it where I need it to go. And that's the 
process. That's the end." 

Ben Day: So, if you needed to do that, I would make sure that you've got those precursor 
steps set up first, don't just jump into hiring somebody and hoping they're going 
to build it and it's going to be great for you. Really understand what you need to 
know, but then you could absolutely just go and hire some sort of app 
integration expert, or a Zapier specialist, or something, on Upwork, or Fiverr, or 
what have you. 

Kirstin: When it comes to Zapier, does there have to be already an integration from 
Zapier to whatever the other app is that you're trying to connect? I guess it 
would have to be. Or I guess, the automation, does that have to be in place 
already? If this happens, then that can happen in Zapier? Or is that where you 
end up building a Zap? 

Ben Day: Oh, good question. Okay, so let's go tell a story. So, what do I want to talk about 
here? So, let's talk about this, okay? So, let's say for whatever reason... So Zapier 
right now can automatically directly, through their own custom integration, 
connect Acuity scheduling and Slack. Zapier already does that, that is a setting 
that you can set up there and it will work. In the odd chance that it didn't, in the 
odd chance that this direct connection, using Zapier, so an indirect connection, in 
the off chance that this didn't exist, you can absolutely, no doubt in my mind, 
have a twostep Zap. 

Ben Day: Twostep process through Zapier where step one is taking Acuity scheduling and 
having it data dump whatever the scheduler is into a Google sheet. And then 
step two would be, "Hey, whenever there's a new row in this Google sheet I 
want you to add it, that information, to my Slack channel." So even if... Because I 
know what you're getting it, where it's like, "Hey, these two apps don't have a 
direct connection on Zapier." And that is super frustrating. My challenge to 
whoever this person is would be, will it put all of that data into Google Sheets? 
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And then will Google Sheets put the data that you want into the app that doesn't 
directly connect? 

Ben Day: Because if you can use a spreadsheet as the go-between, there's no reason why 
a connection that doesn't exist, you couldn't make exist through that second 
step. At that point you may have to spend some money on Zapier. But if it is 
solving the problem that you want it to solve it's probably worth every penny at 
that point. So yeah, don't get discouraged if the direct connection doesn't exist 
in Zapier right now. 

Kirstin: Wow, that's kind of blowing my mind. And someone else is thinking what I'm 
thinking. Will you come and do all the Zaps that I have in my head? 

Ben Day: For a million dollars. 

Kirstin: Yeah. Okay, well that pretty much cleared out our questions. But this... Oh let's 
see, oh someone asked, "What apps do you currently use?" And I think you've 
kind of been talking about that this whole presentation. I felt like I was such a 
winner because I have the same Acuity to Zoom to Google Calendar process. And 
I was like, "I'm a winner, yay. If Ben does it, then yay." 

Ben Day: That just saved me... So, what really gets me actually, and so this is... I'm so glad 
that you brought this up, I love this integration so much that I forget to reach out 
to people with Zoom links whenever I schedule something not through Acuity. If 
I'm ever casually just talking to somebody and they're like, "Any chance you have 
15 minutes tomorrow? Your Acuity says you're busy." I'm like, "Yeah, I got 15 
minutes for you." Go into G Cal, send them the invite, and then as soon as that 
meeting gets here the next day, I'm like, "Crap, I got to go find a Zoom link and 
send it to them and do all this stuff." 

Ben Day: Because I'm so used to it being automated. I'm not longer doing my process, I'm 
no longer using the tech. And so now it's like, okay, punish myself a little bit. I 
mean, "Don't do this again numbskull, use the technology that you have spent so 
much time setting up." I get myself all the time. But yeah, this was easily my 
favorite thing when I first got started. I just hate the back-and-forth mundane 
emails. So yeah. Go and do it. 

Kirstin: Yeah, yeah. Or when people say, "So what's your availability?" "Go to my link, I 
don't know. I don't know my availability, to be quite honest, because I have so 
much going on here. Just go to my link and pick a time. I don't... That's all I have 
to tell you." 

Ben Day: Right? Well, and there's such a... What I've found too, and if you're on LinkedIn 
and you see people complaining about this exact thing, where it's like, "When 
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you're scheduling meetings with somebody do you just send an appointment 
calendar? Or do you ask them? Do you have a conversation about it?" And it just 
boggles my mind for... But maybe it's just me as a person, right? Where it's like, 
it boggles my mind that if I send you a scheduling link that you would take it as 
an insult. But those people exist, I guess. Those people want the back and forth. 
And so, now- 

Kirstin: Oh no. Ain't nobody got time for that. 

Ben Day: Nobody got... Well, and so I give it to them. And so, what we do instead, and so 
in our template we say something adorable. Let's go find it. Let's go find what I 
say, because I have it in here. 

Kirstin: Your Tiplet? What's a Tiplet? What's that? 

Ben Day: Template. 

Kirstin: Template, okay. I was like, "What? Is this a new app?" Okay. 

Ben Day: Right. No, no, no, no. 

Kirstin: Gotcha. 

Ben Day: So, this email template idea is, if I want to schedule a meeting with somebody 
it's, "Hey let's schedule a meeting, let me know when you have some time. Or, 
use this handy link." Because nobody actually wants to go look at their email to 
figure out when they're free and then pitch time to me. Nobody really wants 
that. But they'd like to have the option. So, "Why don't you tell me when you're 
free, or why don't you use this link and let's have, so either way, let's have a 
conversation or get on my calendar. But one way or another, you're going to get 
on my calendar. So, let's just do it, let's just go." 

Kirstin: Right. 

Ben Day: Yeah. 

Kirstin: Do you have- 

Ben Day: This is a rabbit- 

Kirstin: Yeah. Do you have- 

Ben Day: We're chasing squirrels. 
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Kirstin: I know. 

Ben Day: Go for it. 

Kirstin: Do you have an app or some sort of tech for building proposals? 

Ben Day: I did for a while, and then I changed it. So, for a while- 

Kirstin: Of course you did. 

Ben Day: This is just my whole life, is find something, it's really cool, start to hate it, do 
something else. For a while we were using an app called GoProposal, that was 
really cool and taught me a lot about what proposals could really be like. Now 
what we do, in my sales process is, we use Pipedrive. And Pipedrive is really built 
for sales and follow-ups. And so, we'll put in client data and whatever, but they 
just recently released a beta of a product where you can build a document inside 
of each lead. And so we just... And it syncs to Google Docs, which then Google 
Docs will then sync to HelloSign. 

Ben Day: So, I have a lead, and we're working the lead, I'm having the conversations, I'm 
taking the notes, I'm using my CRM the way that it should be used, and then as 
soon as they're like, "All right, it's time for a proposal." I just create a doc with a 
template, change all the things that I need to change on the doc, go through the 
steps that we talk about in Bookkeeper Launch, where we're creating a proposal, 
and a financial plan, and all that stuff, and that's just what we use. And so, I'm 
not paying $100 a month for a proposal software, I'm paying $25 a month for a 
sales software that will also help me do my proposals, and sync with HelloSign 
which has a great signature software, because some people are really picky 
about how their signatures work. 

Ben Day: And so, it's like, I'm getting all the best of both worlds, and I'm getting it for 
cheaper, and it's awesome. So yeah, we... And then I'm sure in six months 
something new will come out and we'll change something else in our process. 
But the point is that I'm not married to one thing, everything has its own place, 
and I'm using the things for what they're best at. That's really where we're 
getting the most distance in our tech stack. 

Kirstin: And that was Pipedrive? Is that what you said is what? 

Ben Day: It's Pipedrive. So, like a- 

Kirstin: Pipedrive. 

Ben Day: ... like a pipeline, it's not a Pipedrive. Yep. 
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Kirstin: Okay. Okay. Okay. I think that's all the questions. So awesome. Well- 

Ben Day: Look, as per usual, this is an absolute blast. I'll just show up and talk shop with 
anybody all the time. If you're coming to my happy hours tomorrow, just crack of 
the crack, and then a real happy hour, we'll have a hoot. Doesn't have to be the 
Interview Ben Show, I'm happy to answer questions. But mostly I just want to 
talk shop and vent about the day that I'm going to have and then the day that I 
had. Because I got a big day tomorrow. So, I'm excited to see however shows up 
tomorrow, and maybe drop in on somebody else's happy hour as well. 

Kirstin: Awesome, well thank you Ben. We'll see you tomorrow. 

Ben Day: Thank you. Bye, bye. 

Kirstin: Okay. Bye. Okay, so we are finishing up. We are at the end of our day today. I 
hope that we have provided some fantastic content for you. If you did not get a 
question answered today, feel free to email us at member@dba.org. We've been 
looking forward to this for quite a while now, and I'm so glad that everything 
went great, and the presenters were all phenomenal. I mean, I think it ended up 
better than I have anticipated even. And so, I am just so excited about 
tomorrow's greet day, it starts at... the first session is at 10:00 AM, look up the 
schedule on the Digital Bookkeeper Association Facebook page. And just choose 
two sessions to attend, and we will see you tomorrow. Thanks everybody. 

 


